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Executive Summar

TheThurston Climate Mitigation Collaborative (TCN&3 regional partnership among Thurston County
and the cities of Lacey, Olympia, and Tumwater to identify and implement actions to reduce locally
generated greenhouse gé&HG) emissionin 2024 the TCMGprioritizedthe development of a
Residential Energy Efficiency and Electrification Camgig& Campaiga$ one of its regional
initiatives.Regional initiatives implemented by the TCEt€guided by the Thurston Climate Mitigation
Plan (TCMPRyhich include®2 strategies across five sectdhat aim to meetGHGemission reduction
targets in alignment with established community goals.

The EEE Campaign supports implementation efforts of T&tMEegy B1: Reduce energy use in existing
residential buildings. 8 SR 2y GKS ¢/ a/ Qa Y2adGd NBOSyld 6HnuuO DI
energy use accounted for 26% of countywide emissions, the second largest source of emissions after
transportation (36%)These data underscore the importancef advancing aegionallycoordinated

initiative to reduce residential buildingmissionsf we are to meet our goals

¢tKS ¢/ a/Qa 999 /FYLIAIYI y26 1y26y & G9ySNHAIT S ¢
incentive program to advance electrification and energy efficiency in existing residential buildings
throughout the Thurston region.

EnergizeThurstonwasbuilt on the foundation otwo existing local and regional campaigns:

 The/ A G & 2 ¥ EdefigeOhdhdie@ipaign, which has provided discounted and
subsidized ductless heat pumps to City residents in 3l

1 The Switch Is Oweb platform, which provides education about electric home appliances and
location-based tools to find incentives and vetted contractors.

The Staff Tearnompleted tasksanddeliverabledaid out in the Energize Thurstobaunch &

Implementation Plato implementthe Energize Thurston campaignQ1 2025with the goalof

providing educatioal and financial incentives to acceleratee adoption of heat pump space
O2yRAGAZ2YAYy3 d2aiSYa OKSNBLI TS NkHREH) orhbideYidlda ¢ 0 | YR
throughout ThurstonCounty.

To do soEnergize Thurstoprovided outreach and educatigpaccess to rebates and incentivesd
installation services frometted Installation Partnerswho offered apre-negotiatedgroup purchase
discount for all participants the program The campaign emphasizetigagement withunderserved
and disadvantaged communitiggarticularly lowto moderateincome householdsy offering aiimited
number of fully andpartially subsidized installation€ampaign ighlightsinclude:

188contacts with Thurston County residents duringpgrson outreach events
52INBaARSyida Sy3daFr3aSR GKNRdAdAK (GKS OFYLI AIYyQa SRdz
226 total heat pumpand water heateinstallations
176 fully or partiallysubsidized heat pump and water heater installationsléov- and
moderateincomehouseholds
1 50streamlined and discounted heat pump and water heater installations foifisetfed
households
1 115households converted to electricity as their energy sourcespaceheating

=A =4 =4 4


http://www.thurstonclimatecollaborative.org/
https://www.olympiawa.gov/community/climate_change_response/energize_olympia.php
https://wa.switchison.org/
https://thurstonclimatecollaborative.org/wp-content/uploads/2024/11/Energize-Thurston-Launch-and-Implementation-Plan_11.15.2024.pdf
https://thurstonclimatecollaborative.org/wp-content/uploads/2024/11/Energize-Thurston-Launch-and-Implementation-Plan_11.15.2024.pdf
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145 households gained access to cooling

$141,707saved through rebates and discounts for dalided participants

$2,075,275total spent on fully and partially subsidizetstallations for lowand moderate
income households

2,562 MTCO2edotal estimated greenhouse gas emissions avoided through 2025 camipaign

This evaluation repomrovides an overviewf the campaign structure, established goaad
partnershipsanda summary of campaign outcomeésalsodocuments lessons learneshd suggestions
for improvement based orparticipant and partnefeedback for future iterations of Energize Thurston

Introduction & Campaign Overview

Energize ThurstoR025 was deat pump group purchaseampaigroffered byThurston County and the
cities of Lacey, Olympia, Tumwater, and Ter(lhartner Jurisdictionsh partnership with South Puget
Sound Habitat for HumanitfsPSHFHThe campaign consisted of five primary activities:

HPwhpE

5.

Recruiting, vetting, and selecting four qualifiedtallationPartnerso ¢ A y & G £ £ SNR & 0

bSA2GALFGAY3 | GIANRdzZL) LIIZNOKIF 4S¢ RAAO2dzy i
Conducting community outreach and hosting educational workshops.

Providing customer support and guidance.

Installing heapumps and HPWHor Thurston County residents

The2025Energize Thurston campaign offered two pathwasedffunded and Lowand Moderate
Income (LML)

The firstpathway, the Self-Funded(akad a I NJ S (Patwhyiwdstavailable to any Thurston County

householdsand offered agroup purchase discourf at least10%andall applicable rebates as tir-
sale discountsSeltfunded participants also receivetiucation on heat pump technologyfree site
assessment, streamlined installatigesistomer supportandguidance on incentives and financifidne
Energize Thurston project team administered Se#f-FundedPathway and provided case management
and installer oversighfior all participants.

TheLMIPathway (aka Subsidized Pathwagdministered by SPHRbtpvided subsidized equipment
andinstallationservicego incomequalifiedparticipants Energize Thurston subsidized the cost of the
equipment and installation services for LMI participants at two different lebalsed on household
income qualification:

T

Full Cost Coverage for LdamcomeHouseholdsHouseholds under 80% AMI were eligible for
100% cost coveragef equipment and installation serviceBoprioritize energy equity60% of
the available campaign fundingas reserved fothis pool of applicantsn a firstcome first-
served basis

1See section oBummary of Campaign Participation & Installatiémsexplanation of estimation.
2Income limits were defined using the Department of Housing and Urban Development (HUD) data. See appendix
A forArea Median Income (AMthart.

3 Actualized fundingercentagespent on lowand moderateincome pathways can be foundtime section
Incentives, Rebates, and Financeow.

T2 NJ
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9 Partial Cost Coverage for ModerdiecomeHouseholdsHouseholds with an annual income of
at least 80% AMI but less than 120% AMI were eligible for partial cost covaragaipment
and installation serviceddoderate-incomehousehold contributed 20%o0f the total equipment
and installationcosts,up to a maximum of$2,500per household

All participants progressed through the campaign as foltows

1. Registeredand attended an educational workshofeither inperson or virtual)
2. Submited a general campaign applicatidimat includedthe following information
a. General participant information (name, email, site address,)etc
b. Whether they were applying for the LMI Pathway or the -Feifided Pathway; and
c. Ifthey were requesting a site assessment for a heat pu#fdVH or both.
3. Campaign stafferified site eligibilityandhomeowner statuof all participantsLMI Pathway
applicantincome verification was completed ISPSHFEH
4. Campaign stafind SPSHHRbtovided participants with a status updasémd assigned thento an
InstallationPartner; or placed them on the waitlist for the LMI Pathwafygrant fundshad been

exhausted.

a. Subsidized-MI Pathway:

The installer then worked withoth SPSHFH and the participant to schedule a

dte assessmentssesshe energy load of the home, recommend the

F LILINR LINR I G S S| dzA LIY Sy (ineeild aadpivideayfuote 4 S LI NIi /
the participant chose to move forward, the installer contracted with SPSHFH to

complete the installation.

Moderate-income households (8020% AMI) paid their household cost share

directly to theirinstallationPartner.

b. SelfFunded Pathway:

The installethen contactedthe participantdirectlyto schedule a site

assessment, assess the energy load of the honeamenend the appropriate

SldzA LIYSy i ol aSR 2y GKS LI NI A Ofundedy G Qa vy
participants had the option to keive multple site assessments from the

different InstallationPartners If the participant chose to move forward, the

installer contracted directly with the participant to complete the installation.

Campaign staff supported sdilfnded participants by offering customer support
throughout the installation process.

(s}
ry. .

5. ThelnstallationPartners provided all available rebates and incentives at the time of sale,
including thepre-negotiated Energize Thurston campaign pricing.

“Nineteen participants were on the Energize Olympia 2024 waitlist and were not required to attend an Energize
Thurston workshop or submit a new program application.



Campaign Goals

The campaign partners established the followngcomegoals lased on prior outpts of Energize
Olympia and considering thexpected granfunding and geographic scale of Energize Thurston

1 Engage at least 600 residents via community workshops, online gretson.(521achieved

1 Complete a total of 7®5 subsidized heat pump installations (combination of ducted and
ductless) for LMI participant§l28 achieved

1 Complete a total of 60O subsidized HPWH installatidies LMI participant3 (48 achieved)

1 Enable approximately 150 total discounted and streamlined equipment installations for self
funded participants(50 achieved

Campaign Partnehsps

Partner JurisdictionsThe TCMC is an ongoing partnership amohgrston County and the cities of

Lacey, Olympia, and Tumwateo identify and implement regional climate mitigation initiatives

including ths 2025 Energize Thursteampaign These jurisdictions along with the city of Tengazh

received funding from the State Home Electrification and Appliance Rebates (HEAR) program to support
the campaign. The partner jurisdictions ergdiinto an interlocal agreement for joint implementation of
Energize Aurston.

Lead JurisdictionAs Lead Jurisdiction, Thurston Coungydhcontracts with the selectethstalkation

Partrers. Staff from the Lead Jurisdictiondé KS O YLJI A3y Q& SES Oudtisippoft I YR | R
from TCMC Staff Team member$iurston Countylso secured &illy fundedU.S Department of

EnergyCommunity Energy Fellow to augment staff capaaitgl support campaigimplementation

LMI Pathway AdministratorEach of the Partiedirectly contracted withSPSHFEkb administer the LMI
Pathway SPSHFWas chosetbecause theyere anintegral partner in the design and implementation
of Energize Olympia (2023 and 20243.the LMI Pathway Administrat@P SHFas responsible for
verifyingparticipant income eligibility, coordinaig installer site assessments and installations,
reviewing completion of work with LMI participants as well as pravigdnstaller oversightAdditionally,
SPSHFBUpported campaign promotion, administration of grant funding for subsidized installations,
participant recruitment, marketing, and outreach effarts

Alpine DuctlessLLGAIpine): Alpine Ductless was chosen as one of the campagallationPartners

through a competitive Bguest for Proposals (RRRpcess Alpinestaff provided information at the
educational workshops, conducted free site assessments, offered streamlined access to incentives and
rebates, and executeldeat pump space conditionirigstallations for the campaign.

AirGani¢ LLC (AirGanichirGaniovas chosen as one of the campalgstallationPartnersthrough a
competitive FEPprocessAirGanicstaff provided information at the educational workshops, conducted
free site assessments, offered streamlined access to incentives and rebates, and exeaitpdmp
space conditioningnstallations for the campaign.

5 The goalfor subsidized HPWH installationsis developed based on an expectation that all awarded EECBG
FdzyRAYy3a g2dz R 06S NBOSAGSR Ay GAYS FT2NJ GKS wnup OFYLI A3
received in 2025; Thurston County and City of Lacey plan to apply their allocation2@2theampaign.



Resicon LLC (ResicorResicorwas chosen as one of the campalgstallationPartnersthrough a
competitive RFP procesResicorstaff provided information at the educational workshops, conducted
free site assessments, offered streamlined access to incentives and rebates, and exeaitpdmp
space conditioning and heat pump water heginstallations for the campaign.

Sunset Air Inc(Sunset):Sunset Air was chosen as one of the camphigtallationPartnersthrough a
competitive RFP procesSinset staff provided information at the educational workshops, conducted
free site assessments, offersttreamlined access to incentives and rebates, and exedutat pump
space conditioning and heat pump water heginstallations for the campaign.

Puget Sound Energy (PSBEE is the local electric and natural gas utility and prdviglgates for

energy efficiency retrofits including heat pump and heat pump water heater installations. This ishclude
increased rebate amounts for households upl2% AMI through the Efficiency Boost Rebate Program.
This incentive helpd reduce the cost of installations and alledEnergize Thurston to provide

subsidized installations to a greatenmberof households. Note: While the TCMC coordatavith PSE

on the design and implementation of Energize Thurston, W&ot an official campaign partner.

CampaigrBudget

Funding Sourcestotal campaign funding wa2$539,269 Thurston County and the cities of Olympia,
Lacey, Tumwater and Tenino were each awarded funds through the HEAR Primgading $1,946,543
The jurisdictions utilized these funds to subsidize installations of eligible equipment ftroulstholds.
The HEAR program allowed up to 15% of the grant funding to be used for administrative costs. This
portion of the funding helped cover the cost of administering the Energize Thurston LMI Pathway.

TheCityof Olympiawasawardeda formula grant of $122,030 KNR dz3 K GKS | ®{ ® 5SLJI NI Y
Energy Efficiency and Conservation Block Grant (EGZ8@anm. This grant funding asused to
subsidize installations of HPWfér qualifying LMI households.

In addition to thegrarts provided by the jurisdictionggampaigrpartner SPSHFH was ablddverage
$360,000 of their own grant funding from the WA State Departmer@ahmerce HEAR Program to
supplementthe quantity of heat pump and HPWH retrofits provided to LMI households.

Table Isummarizes theampaigrpartner<iunding sources that directly supped the Energize
Thurston campaign.

6¢KS 1 2YS 9f SOGNRTFAOFGAZ2Y YR !'LIJX AIFIYOS wSoldSa t NBINIY
I 2YYAGYSyYy(d ' OGod ¢KS [/ /! &AdzlI2 NI & 2 | Gakdinvestdalgidawo®t A Y I (S
reducing climate pollution, creatinglps, and improving public health. Information about the CCA is available at
www.climate.wa.gov

?Thurston County and th€ityof Lacey were eacawardedEECB®rmula grantsn the amounts of81,040and
$115,460respectivelybut have been delayed ireceiving the fundsThecities of Tumwater and Tenino did not

meet the population threshold to qualify for this EECBG formula funding.



http://www.climate.wa.gov/

Tablel: Subsidized Installation Budgdbr Energize Thurston 2025

Internal
HEAR Grants EECBG funds
Total HEAR | Administration| HeatPump
Partner | Total Eunds Grants Costq12%) Subsidies
Thurston
County $472,263 $472,263 $56,671 $415,52
Olympia $703,513 $481,483 $57,78 $423,705 $122,09 | $100,000
Lacey $420,248 $420,248 $50,430 $369,818
Tumwater | $488,236 $477,540 $57,305 $420,235 $10,696
Tenino $95,009 $95,009 $11,401 $83,608
SPSHFH | $360,000 $360,000 $43,200 $316,800
Total $2,539,269| $2,306,543 $276,785 $2,029,758 | $122,030 | $110,696

In addition to the funds detailed in Table 1, the four TCMC jurisdictions each contributed equal shares to
cover $8,338.93 in marketing costs.

Installer Selection Process

Energize Thurston 2025 followed thi@staller modet used by Energize Olympia, in which campaign
Installation Partners were selected by evaluating price and qualifications through a competitive bidding
process.

The Lead Jurisdiction (Thurston County) issued a Request for Proposal$tRieiRct qualified
contractors to provide installation of ducted and ductless heat purkif3/Vt$, and associated electrical
work. The project team then circulated the RFP to local installers and through various contractor
networking lists including PSE Trade Allies, Olympia Master Builtder§witch Is Orthe Office of
Minority & Women Business Enterpris&¥aikin ProFerguson and Gensco contractor networks.

Thurston County hosted a pggoposal webinar for interested installers to learn about the program and

a1l l[dSaidAaz2ya LINAR2N) G2 GKS FLIWX AOFGA2Y RSIRfAYySO®
webpage. Questions from proposers were gatheredmpidothe application deadline and answered in a

Q&A addendum to the RFP.

8City of Lacewllocatedabout 12% of its HEAR grant to the City's existing matching rebate program, and the rest to
Energize Thurston.

9 Associated activities are described in the secttmmmunity Outreach and Educatibelow.

10The full 2025 Energize Thurston Request for Proposals can be found in Appendix G.

|



Thurston County received nine complete proposals in response to the RFP that were reviewed and
scored by the installer selection committee using a rubric that evaluated factors such as qualifications
and experience, approach to scope, community beneféferences, and pricing and financing options
(AppendixH). The committee then selected six firms to interviéw

TheRFProcess resulted in the selection committee choosing fogtallation Partnerso provideall
installations through Energize Thurstdkipine Ductless LLC, AirGanic LLC, Resicon LLC, and Sunset Air
Inc. Thurston Countgxecutedcontracts withthe four Installation Partners.

Installation Partners provided a fixgaice schedule which includedgaoup purchase discourn all
equipment and servicefferings andapplied all applicable rebates as a tinksale discount to
participants.

IncentivesRebates, & Financing

Incentives Participantswith a household income belot20% AMiwere eligible foreither 100%or 80%
cost coverag®f equipment and installation serviseSixty percent§0%) of the available campaign
fundingfor subsidized installationsagreserved fothouseholds below 80% AMDue to early demand
from low-income households80% of campaign funds weexpended orhouseholdelow 80% AMI

All installationsvere discountedy a pre-negotiatedgroup purchase discourggreed upon byte
InstallationPartnersafter the selection procesg.he project teamaimed tonegotiatea discount of at
least 10% ofon average o6 OK Ly adt t €t FGA2y t I NIYSNR& Sl dza LIYSy i

91 Alpine Ductless, Lldg¥fered a group purchase discouaft 22%- 23%off their equipment and
installation serviceswhichresulted in an average discount$i597for Energizeparticipants

1 AirGanic, LLC offered a group purchase discotif®o- 36%o0ff their equipmentprices?, which
resulted in araverag discountof $1,090for Energizeparticipants

1 Resicon, LLC offered a group purchase discoi$it,400 off their heat pump space
conditioning systems anB6750ff all water heaterinstallationsfor Energizeparticipants

1 Sunset Air, Inoffered a group purchase discount of 10% up to $1,@bheir heat pump
space conditioning systems and.@% discount off heat pump water heatgystems. This
resulted in an average &1,149 off heat pumpinstallationsand an average ¢§561 off water
heater installationgor Energize participants

Campaign participants wemadsoprovided information on federal incentives through the Inflation
Reduction Ac{IRA) Each selfunded participant is eligible for a 30% tax credit up to $2,000 on their
heat pump oHPWHpurchasenstalled by December 312025.In total, selffunded participants could
leverage an additional8,3590ff in total savingsor $1,8990ff in averagepotential savingghrough the
IRA tax creitls. Participants in the subsidized pathway were not eligible for the IRA tax credits.

Rebates Campaign participantsere eligible for rebates frorRSEmany of which are dependent on
type of home and thexistingheating and cooling systennstallation Partners automatically applied

11 The Energize Thurston 2025 Proposer Interview Questions can be found in Appendix I.
2AirGanic, LLC offered this group purchase discount on their equipment prices only. Labor costs were fixed
regardless of system size.



any applicable rebateas atime-of-salediscount on their quoteParticipants under 120% AMI were also

eligible forgreater discounts through { 9 EfigiencyB2 2 a i ¢ raB PIEXténded the Efficiency

Boost income threshold to 120% AMI (from its typical lev&l(8h AM) for Energize participants

wSolriSa YR AyOSyiA@dSa AyOhdazRIR It f JOQDAYA-RE (G NBIBY | N
$850),andother PSE rebates ($1,500 off for electric resistance to heat pump and $2,400 off for mobile

homes).

Participants were also eligible for various Distribul8oManufacturerrebates depending othe model
and typeof system being installed.

See sectio'summary of Campaign Participation & Installatiéorsa breakdown of the total and average
savings leveragebly participantdn eachprogram pathway.

Financing All campaigrnstallationPartnersoffered various loan options for sdifinded participants.
Financing partners included Generations Credit Union, GoodLeap, Puget Sound Cooperative Credit
Union, Synchrony Bank, and Wells Fargo. Specific terms of each loan and credit pregegmovided

by Installation Partners.

Community Outreach & Education

The Energize Thurston project team conducted outreach throughout Thurston County to generate
interest in the campaign and gather signups for the educational workshop series.

The campaigh measured community engagement through the number of comémxidedduring
tabling eventsnumber of new TCMC newsletter subscribarg] the total number of workshop
attendees (goal: 600).

Communications

The Energize Thurston project teateveloped a marketing and communications plarguide
engagement strategies for community outreadiine City of Olympia contracted with a local designer,
Angela Kellfpesign to update and revise marketing materiaad graphicgor campaign outreachOver
250 posters and,200 connect cards were distributed to Thurston County residents throughout the
campaign.

In collaboration with communicatiorstaff from each partner jurisdictioradvertisements for Energize

Thurston were executed through social media, short videnouncementsnewslettersjocalutility

mailers, andwo street bannes hung in five different locations across the Couftfjorts to increase

market rateparticipantengagementater in the campaign includgahid advertisementplacement in

the Olympiaranddigital advertisementsn local news sitegshe JOLT and Thurston TAKKbudgetwas

also set aside to daosial media advertisements througWeta (Facebook and Instagrgnbut these

posts were flagged and rejected Metaasil KS& RAR y 2 (G Ad® Xboiit Bociad Issilefs,  KS A NJ
9f SOUA2ya 2NIt2f AGAOaég LIt AOe

Othercommunicationand outreachstrategies inclded efforts to target disadvantaged community
memberswithin individual jurisdictionsA direct mailewas sento Tumwaterresidentsini KS / A i & Q&
dLifeline Progrand which offers discounted utility rates to leimcome seniors and residents with

1C



disabilities.To extend outreach to rural communitiesaff gave driefingto the South Thurston
Economic Development Initiative whel@cal representatives/ere able to learn and ask questions
aboutthe campaign.

The advertising campaign resulted in 860 workshop registrationdahdorkshop attendees, including
the on-demandand Spanish interpreteaiorkshop.

Community Outreach & Engagement

TCMGstaff andcampaigrpartners led byThurston/ 2 dzy US®@EEommunity Energy Fellowabled

at 12 community events throughout the Countyesulting in at least 188onnections with residents.

The campaign booth included information about the benefits of heat pumps$H#h@&Hshow to

register for a workshop, available rebates and incentives, as well as other resources for whole home
electrification.Thecommunity eventthat acquiredthe most connections was the Thurston
Conservation District Native Plant Festival & Sddere 59 contactavere made.This event had an
environmental stewardship focus with many contacts interested in home energy eéficien

Figure 1 shows the distribution of outreach methagsrkshop registrantindicatedwhen sharing how
they learned about the campaign.

Figure 1 - Outreach Method Reported by Workshop Registrants
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B3 Full information on communitputreachevents can be found in Appendix
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Coordination with Puget Sound Energy

Campaigrstaff met with representatives from3$Eto coordinatelnstallationPartner recruitment,
collaborate orparticipant outreach, and confirm availability of utility incentives during the 2025
campaign. PSE distributed tR&P for installation services to its Recommended Energy Professional
contractor network, provided two email blasts to PSE customers in Thurston County ziparudles,
provided Hficiency Boost rebates to all Energize Thurston participants below 120%oAtié

campaign duration

The PSE email blasts seniiwaythrough the campaign and two weeks befa@pplicationsclosed were
highly successful and resulted in a major spike in campaigagement. In total, the PSE emailought
in 262 workshop registrationsoughly30% oftotal workshop registrants.

Workshop Series

Energize Thurston hostedix live educational workshopsd one virtual ordemand workshop. if#e live
workshops were held iperson,arrangedso each partner jurisdiction could hostarkshop The virtual
on-demand workshop wassanslated and posted with Spanish subtitieanguage translation services
were offered in the workshop registration, but no requests were made for this service.

The workshops included information about tthweo campaigrpathwaysandhow to qualify an

explanation of how hegbpumps work (ducted, ductless & heat pump water heater), overview of

energy and cost savingand information on available rebates and incentives, followed by a Q&A session
(AppendixK). A representative from at least two of tfeur CampaigninstallationPartnerswere

present at each workshop to provide technical expertisd answer questions from attendees.

Installation Partners also brought demo equipment teperson events to allow participants to hear and
see a heat pmp model

Atotal of 521individualsattended the educational workshop serjggsulting in342 unigue applications
and440installationleads Participantsinterested in both a heatpumpandHPWHsubmitted one
campaigrapplicationindicating interest in botlequipment but for lead management purposesgre
tracked as two individuahstallationleads!*

Customer Support

CKS /2dzyieQa /2YYdzyAté 9ySNHe& CStt2g aSNBSR la (K
participantsfor any general program or application questioB®SHFprovided customer support for

LMIPathway participantsandinstallationPartnersprovidedcustomer support for any installation and
technicalequipment matters. Customer support includerkshop remindesand followup emails, a

phone line for participants teeceive3 dzA R+ y OS 2y §( KS LINE JaNdin¥i@aalized JLX A OF
supportfor participantsthroughthe generalparticipantprocess.

Throughout the duration of the campaigm astimated160 phone callsvere received through the
customer support phone lindPhone callsaried in length from one minute t®5 minutes, with an

14 Workshop Series Metrics can be found in Appendix L.
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estimated average time dive minutesin length Approximately 24 emailswere receivedhrough the
OF YL} A3y Qa 3ISy dnebife@2hyirtdn@alusS Y A f =

Summary of Campaign Participation & Installations
Total Installations by Pathway

226 total equipment installations (including botieat pumpsand HPWH) were completed throughthe
2025Energize Thurstooampaign including X6 fully or partially subsidized installations af@self
funded installations

Once grant funding was exhaustede Energize Thurston campaign began accepting applicants to a
waitlist for a subsidizednstallation in a futureeampaigndependng on when the program receives
additional finding.There arel39 participants on the waitlistor a futuresubsidizednstallation

Total Installations by Equipment

The 2025 Energize Thurstoampaigroffered ducted and ductledseat pumpsas well adHPWH. In the
campaigrapplication, participants had the option to request a site assessment for either a heat pump, a
water heater, or both174 installations were heapumps and the remaining2 installations were

HPWH

In addition toincome eligibility specificrequirements werassuedfor participantsapplying for a
subsidized HPWHhcluding age ofxisting water heatef10 years or oldgrandequipmentplacement in
anappropriatelocation No HPWH products wevailableto manufactured homesased on system
compatibility, reducig the number of campaign HPWH installatioREteenapplicantsdid not meet one

of the additional HPWH requirements and were not recommended to move forward with a subsidized
installation.

65%o0f the heat pump space conditioning installations were ducted systam$33%were ductless
systemswith the remainingnstallationsbeinghybrid ducted andluctless systems.

Figure2 shows the breakdown of heat pump equipment installed in gacisdiction(LMI andlf-
FRundedparticipants combined)

13



Figure 2 - Installations by Jurisdiction
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SeltFundedPathway:Costs & Savings

After applicable rebates, discounts and incentivasdffundedparticipantsinvested a total o$572,076
on ductless heat pumps, ducted heat pumps, and heat pump water hedtbestotal cosof the 46 selt
fundedheat pump spaceonditioninginstallatiors, afterrebates and discounts asubtracted was
$548,067for an average of §122per ductlesssystemand $14648per ducted systemThe total cosof
the four selffundedwater heaterinstallations(after rebates and discountgjas £4,008for an average
of $6,0Q per system.

In total, theO | Y LJI thm8-yf-Sade rebates saved an average df216 per seltfundedheat pump
installation($54,750in total) and $775 perseltfundedwater heater installation ($,100in total)in
addition to the group purchase discount on each installatitable 2 shows the breakdown dfet sum
and averageostssavedby selffundedprogram participants througthe group purchase discount and
rebates applied at timef-sale.

Table 2 SeltFunded Pathway Costs & Savings

Group Total
Avg. Group Installation Avg.
Pgrchase Purchase Reles Avg. Rebates Cost (After Installation
Discount ; Sum.
Discount rebates & Cost
Sum .
discounts)
$9,122
Heat (Ductless)
Pump $81,433 $1,809 $54,750 $1216 $548,067 $14648
(Ducted)
Water
Heater $2,424 $606 $3,100 $775 $24,008 $6,002

14



Figure3 shows the distribution of rebates faelf-fundedinstallations

Figure 3 - Rebates Leveraged by Self-Funded Participants
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Figure 4 shows the total leveragetentivesfor self-fundedinstallationsby equipment type

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

S0

Figure 4 - Total Leveraged by Self-Funded Participants

B Group Purchase Discount M Local & Utility Rebates

$81,433

$54,750

Heat Pump Space Conditioning (46 Installations)

$2,424 $3,100
[ .

Heat Pump Water Heaters (4 Installations)

1t



Subsidized Pathway: Costs & Savings

Ly G2aG1 3 (K-&-sa@lrelgdtds éx@nded grani doMarS 1318,320and group purchase
discouns extended grant dollars b$231,724totaling $445,044to support subsidized pathway
participants.Table 3 summarizes the savings leveraged by subsigaéeavay participants through the

programexclusive group purchase discount and tiofesale rebates.

Table 3 Subsidized Pathway Costs & Savings

Grou Total
Purchzfse Avg. Group Installation
. Purchase Rebates Sum Avg. Rebates Cost (After
Discount X
Discount rebates &
Sum .
discounts)
Heat
PUmp $202,783 $1584 $173,670 $1.356 $1,87,180
water - ¢28,941 $603 $39,650 $826 $255,001
Heater ’ ' '

Figure 5shows the distribution of rebates faubsidized installations.

Figure5 - Rebates Leveraged by Subsidized Participants
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Figure 6shows the total leveraged incentives fabsidized installations by equipment type.

Figure 6 - Total Leveraged by Subsidized Participants

W Group Purchase Discount M Local & Utility Rebates
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Prior EnergySourcedor Heating and Cooling

83% of participants did not have a source of cooling priczampaigrparticipation. Prior to receiving
their heat pump installation§3% of participants primarily used natural gas as their energy source for
heating. Figur& shows thedistribution ofprior heating energy sources for participant households.

Figure 7 - Prior Heating Source (Space Conditioning Systems)
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2025 campaign heat pump space conditioning and water heating installation emissions impacts were
calculated using datprovided by theRocky Mountain Irtgute (RMI).Results show end use energy
usage based on stiegional 2015 Bergy Information Administration (EIResidential Energy
Consumption Survey (RE@8)a.Data is representative of the Pacific West region and reflaets
assumption ofppliances in a typical singlamily home'® Equipment is assumed to be replaced at the
end of a 15year lifecycleEmissions factors for natural gas, propane, and fuel oil are sourced from the
US EIA. Emissions factors for the electricity grid are sourced frometienill Renewable Energy
Laboraton@ a [/ | Y 0-fudawargin&emidsions dataset.

Totallifetime greenhouse gas emissions avoided through the 2025 Energize Thurston campaign are
estimated to be2,562MTCO2eaveranassumed 1%ear lifecycleof the equipment

Opted OutParticipants

57% of sefunded participantavho received a site assessment opted out of moving forward with their
heat pump and/or water heater installatio@ommon reasons provided by participants included high
upfront costspetter pricing found through installers outside of the prograandinadequate equipment
offered throughthe fixed prie list.

Participant Survey Results

In August 2025,ampaign staff distributed programevaluationsurvey to allparticipants whahad
registered forone of theEnergize Thurstoaducationalworkshogs. Thesurvey prompted responses
0KS LINPINI YQa Of edichtiandlorkéhdpsefidghd gehetnlisatigiaction working
with InstallationPartners and campaign staffhe survey generateatotal of 116regponses 32% of
survey respondents indicated their annual household income was less than $58n0RM% indicted
their annual household income was between $50,000 and $100R¥8aining participants indicated
theirincomewasabove $100,000 (28)or preferred not to answe(8%)

Overall participantsindicated satisfaction with campaign communication, workshops, and resources
and provided stf with recommendations for improvemeastforfuture campaigns.

CampaigrCommunication

96% of survey participantwho attended a workshojndicatedthat communicatiomabouthow the
Energize Thurstooampaigrnworks wasvery clear or moderately clearhe remaining % ofparticipants
indicated communication wamoderately unclear or very uncleddf thoseparticipants a common
grievanceexpressedvasfrustration overthe availability of grant fundi; each jurisdictionParticipants

15 Results assume effective efficiencies of 100% for electric resistance space heaters; 95% for natural gas, propane,

and fuel oil furnaces; and 498% for air conditioners. Results assume air source heat pumps have a season weighted
heating efficiency of 290%nd season weighted cooling efficiency of 557%. Results assume an effective efficiency

of 93% for electric resistance water heaters and 70% for natural gas, propane, and fuel oil water heaters. Results
assume a listed energy factor of 385% and effectffieiency of 296% for heat pump water heaters. Results

FdadzyS I cpnatrttz2y GFyl F2N KSIFG LizyLd 61 GSNI KSFGSNER |y
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suggested the project team offer clearer communication regarding the availability of grant funding
especially later in the campaign

EducationaWorkshop Series

97% of campaign evaluation survey respondents felt the information presented at the workshops was
very helpful or moderately helpful h€ remaining3% of participantsndicated they found the
workshopsio be noderatelyunhelpfulor very unhelpful.

In general, participant®und the workshops to be well organized andre satisfied with the
information presented. Many participants liked that there were multiple speakers, inclystajgct

team members, a SPSHFH representativethadnstallation Partnerdn-person participants expressed
appreciation for the opportunity thear directly fronthe Installation Partnerandto askone-on-one
questions after the presentation was ovéfiany survey respondents indicated appreciationthe
convenience othe on-demand workshopwhich could be watched and referenced from anywhere at
anytimethroughout the installation process.

Out of the respondents who provided suggestions for improving the workshop series, common
responses included using a better audio system for larger workdeogssurehard-of-hearing
participantscould listen Other participants suggestdtie project team providénard copymaterials at
the end of the workshop with information on next steps and a link to the application.

Site Assessments, Installations, and Satisfaction

Out of the survey respondents who attended a workshop, 18% did not proceed siih @ssessment
Many ofthese participants e currently on the waitlist for a subsidized installation or did not qualify for
the LMI Rathway.

Of the survey participants who proceeded with a site assessment, 45% worked directly with an
Installation Partner through th&elf-FundedPathway and 55% worked witBP SHFBs incomequalified
household. Of the LMPathway respondents who proceeded with a site assessn@8¥% received a
heat pump oHPWH installationTheone respondentwho did not proceed with an installation was put
on the waitlist after grant funds were exhausted in their jurisdiction.

Out of the seHfundedsurvey respondentwho proceededwith a site assessmeni5%received a heat
pumpand/or HPWHnstallation. The remainingelffundedsurvey respondents who did not proceed
with a heat pump instllation were askedo select any and all reasons why they did not move forward
Common reasons includgzhrticipants receiving hid that wastoo expensive (85%Jnadequate
equipment offeredthrough the program42%) and better pricing found outside of the program (14%)

Alpine Ductless, LL82% of survey respondents thagceived a site assessment froAdpine Ductless
indicated they were highly satisfiexerallworking with Alpinewith 9% indicaingthey were very
satisfiedoverall Many respondentslescribed the high quality of workmanship provided by Alpine and
expressed appreciation for their excellent customer seraice salespeopleOf the respondents who
indicatedthey wereunsatisfied workingwith Alpine,the main concerns indicated wepicing and
equipment availability



Participants weralsoasked to select the strengths of tinénstallation Partnerl00% ofespondents
indicatedtechnical expertise as a strength of Alpinih 86% glectingtimeliness and communicatio
as strengthsMany participantg73%)agreed customer support was a strength with sofs@%)also
selecting pricing and equipment offerings strength®f Alpine

AirGanic, LLG6% of survey respondentsho hadreceived a site assessment from AirGanic indicated
they were highly satisfiedverallworking with AirGaniowith 22% indicaing they were very satisfied
overall Many respondentsnentioned the AirGanic team was professional and efficient during their site
assessment and installatioB2% of respondents indicated they were either somewhat unsatisfied or
very unsatisfied working with AirGanic and describégh pricingand unclear communicatioas

reasondor their dissatisfaction

When asked to indicatthe strengths ofAirGanicthe number one response selectdy participants
was timeliness. Technical expertise was ndigdnany respondents with somedicating
communication as a strength.

Resicon, LL@&4% of survey respondents that received a site assessmentResicorindicated they
were highly satisfiedveralland 50%of respondentsndicated they were very satisfiedverall In
genera participants mentionedheir salespeople were very polite and informatigaring the site
assessmentbut communicatiorfrom Resicon throughout the installation process could be clearer

Top strengths indicated by participants included technical expertise, equipment offerings, and
communication.

Sunset Air, Inc79% of survey respondents that received a site assessment from Sunset Air indicated
they were highly satisfiedverallwith Sunsetwith 9% indicaing they were very satisfiedverall Of the
three remainingparticipants that indicated dissatisfactipone was placed on the waitlist after funding
wasexhausted, ae participant eplainedtheir pricingwastoo high and another indicated
communication by the salespeople could be better.

The top three strengths of Sunset selected by survey respondesrestechnical expertise, timeliness,
and communicatn.

Motivation(s)for Participation

In the feedback survey, participants were askétht motivated them to participate in the Energize
Thurstoncampaign The survey allowed participants to selemtiltiple motivations and offered an
option to write in other motivations nopre-listed in the survey27% of respondentidicateddenergy
savings as a motivating factommaking it the largest motivation indicated by survey responde2%o of
respondentsselecteddprogram exclusive discouritas amotivationand21% of participantselecteda
areduced carbon footprin€ Other motivatiors indicatedncludeddvetted installers (15%),6education
on heat pumps (11%) with the remainingmotivations listed undeéothere (5%) Other motivationsfor
participationincluded gaining air calitioning, savings for lovncome residentsieplacing outdated
heating systems, and the health benefii®vided by heat pump systems.
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Figure 8 - Please Indicate you Motivation(s) for Participating in the
Energize Thurston Program

27%
m Energy Savings
m Program-exclusive Discounts
= Reduced Carbon Footprint
= Vetted Installers
Education on Heat Pumps
m Other
23%

Participant survey respondents were asked to share if and how the Energize Thurston program ha
impactedtheir quality of life.In general, esponses includedratefulness fothe cooling aspect of a heat
pump space conditioning systeimsense of greatezomfort and efficiencyvith their new system, and
an appreciation of the financial discounts tdvllhousehold. The following are a few examples of
participant responses:
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21%

Impacton Quality of Life
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fail at any time and knowing that | will not have to worry about replacingrigally great. In addition, |
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General Campaign Feedback

When asked to providgeneralsuggestions for improving the campaign, common respoirsgsded
providing clearer communication on when grant dollars had been exhausted, ofeegreptervariety
of heat pumpequipmentthrough the program, angroviding a clearer explanation of tlkampaign
benefitsfor selffunded participants.

Survey respondents were askeglindicate anyadditional energy efficiency upgrades they may be
interested inin the future.Selections and resulere shown in Figur@ below.

Figure 9 - Please Indicate Additional Energy Efficiency Upgrades You May be
Interestedin in the Future.
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Installation PartnergFeedback

In Augus025, campaign staff distributed a feedbdokm to Installation Partnerso gather feedback
from any employee that supporteparticipants in theEnergize Thurstoaampaign The survey
prompted responses on the RFP process, the workshop series, Monday.com softwateiand
experience working with program staff. The forateived five responses.

RFP & Interview Process

Four of the five respondents patrticipated in the RFP process of Energize Thurston. Two respondents
indicated a very positive experienstating the communication from the project team was clear during

this processOne respondent indicated a satisfact@yperienceand the other indicated a somewhat

negative experiencwith submitting the RFP. deneral theme from the Installation Partners was

difficulty including a set price list based on system sreeinstallerstated A & Qa RAFFA Odzf G (2
without ever seeing the homé.
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Workshop Series

Four of the five respondents patrticipated in the educational workshop series and provided feedback. All
four respondents indicated either a very positive or a somewhat positive experiencéhaith

workshops. Suggestions from respondents included greater outreach to increase workshop attendance,
clearer messaging on system types and options, and greater claritysbempricing

Monday.com Software

Four of the five respondents indicated having a very positive or somewhat positive experience working
on the Monday.com softwarélhe remaining respondent did not use Monday.com in their role with the
Energize Thurstocampaign.Installation Partners stated theftware was designed well aneiasy to

keep everything organized. Onespondent mentioned it was a little overwhelming to learn at first, but
with proper training it was nicetool to use.

Working with Program Staff

Four of the five respondents worked with program staff and indicditeeging a very positive experience
One respondent stated the weekly meetings with the project team were very hetpfithy on track
and have questions answerd@ua timely manner.

In general campaign Installation Partners suggested more clarity in communication with regards to
participanteligibility andcampaigrbenefits.

Lessons Learned & Suggestions for Improvement

The Energize Thurston campaign staff reflected on their expergammkobservations during the 2025
campaign and provided the following feedback. These lessons learned will be considered along with
feedback provided by participants and Installation Partners to inform future iterations of Energize
Thurston.

General

1 Participants were often confused about the differences and benefits of the two program
pathways LMI and SelFunded Project staff should provide more clariy this on public facing
materialsq website, workshop slide deck, marketing materials, etc.

1 The project team should provide more frequent and clearly structured campaign updates to
jurisdiction staff not directly involved with the progratdpdates should include information on
workshop registrationsapplication and installation progressndupcoming outreach events

1 Thetotal number ofselffundedinstallations from Energize Thurston 208 short of initial
campaign goalsroject $aff and partners shouldevelopand target outreach strategies
towardsselffunded participantsparticularly highincome householddp better explain the
benefits of the program for neincome qualified households.



Management of Information, Files, and Systems

1

Monday.com was useful tool for managing participamtakeand installer oversightn an

effort to prepare Installation Partners for their use and role of Monday.com, the project team
ONB I (i SR 2I1Q WHiki&dRIS/-step information on the process of lead intake and
oversight. This was effectivbut more training opportunitiedor InstallationPartners on
Monday.comcould be offeredo ensurecomplete understandingf the software

Installer SelectionOnboarding, and Reporting

1

In 2025, the installer selectiandgroup purchase discount negotiation process as well as the
installer oversighprocesswere verytime intensivefor the project team The team aimed to

provide similarly priced equipment acroal systems being offered by ttieur installation
companies butvere unable to achieve this in the discount negotiation prodegsart dueto

the companies serving different markets and providing different scopes of.\Wworkhis reason,

the project team should @ssess the pros and coakthe Installer Model vs. Distributor Model

for contracting withinstallationPartners.

The 2025 RFP selection process resulted in nine complete submissions from contractors, nearly
doubling thenumber received by Energize Olympia in 20l#e project team invested more

time and effortinto contractor recruitment and hosted the pqgroposal webinar to go over the
RFP and answer any questions from interested firms.

The installer selection committee interviewed at least one representative of each firm selected.
In future iterations, the project team should require proposéo bring any additional
administrative staff to the interview to assesssiliff who would bevorking with Monday.com.

Communication & Community Outreach/Engagement

1 The campaigsawmanyapplicants in the first few weelafter opening applicationdVorkshop

registration and attendance decreased towards thger half of the campaigrThe narketing
and outreach budgeshould be use&arlier in the campaign tmcrease participation from self
funded participants earlyin the final two weeks of the campaign, many restFfunded
participants refeencedthe JOLRdvertisementss their first engagement with Energize
Thurston.

Explore greater ways to engage households that do not speak English at@onigue to offer
all marketing and campaign application materials in Spanish and other common languages.
Providenon-English speakingesdentsthe opportunity to engage with the campaigvithout
having to request language translation services.

Educational WorkshoBeries

9 Participants appreciated the fact that the Campaign Installation Partners were present at each

educational workshop to answer technical questions during Q&A session and unstructured time.
The project team shodlcontinue to have Campaign Partners present at workshops to allow
participants to ask questions directly to technical experts.
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9 Future iterations of the Energize Thurston Campaign should continue to consider space and
audiodemandsfor a large audienceSomeparticipants noted it was hard to hear during the in
person workshops even though a microphone was being used.

Customer Support

1 The project teandeterminedthat an advisory support services consultant was not necegsary
support participants through the campaighheprojectteam should consider providing an
option for participants to sign up for@deo consultation catb go through and review
LI NI A @Quoted. y (1 & Q

1 Selffunded participants had the option to receive multiple bidsorder to compare quotes
from different Installation PartnersThe project team providedducation andsupporton quote
comparismsvia a phone line, email service, andpearson consultationThe project team
should continue to offer support with reviewing installer batsl considerdevelogng
educational materialso streamlinethis process for participants



Appendices

Appendix A; Department of Housing and Urban Developm®@xita forArea Median Income Table

Energize Area Median Income (AMI) Table

Annual household adjusted gross income must be BELOW the amounts listed in this table to qualify for Energize Thurston subsidized

installations.
U
Olympia-
Tumwater, | $114,700
WA MSA

1 2 3 4 5 6 7 8
Low
Income $63,100 $72,150 $81,150 $90,150 $97,400 $104,600 $111,800 $119,000
(80% AMI)
Moderate
Income $94,650 $108,200 $121,700 $135,250 $146,050 $156,900 $167,700 $178,500
(120% AMI)

Nofe: The Depariment of Housing and Urban Development (HUD) develops these income limits. These estimates are
expected to be updated in 2025.

Energize Thurston Subsidization Income Limits
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AppendixB ¢ City of Tumwateftatistics

City of Tumwater Installations
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Group Purchase

SeltFunded Discount Timeof-Sale Rebates TotalSavings Total Spent
Sum. Avg. Sum. Avg. Sum Avg. Sum Avg.
Heat Pump $8,170 $2,043 $4,600 $1,150 $12,770 $3,192 $42,222 | $10,556
Water Heater $537 $537 $750 $750 $1,287 $1,287 $6,093 $6,093

Group Purchase

Timeof-Sale Rebates

! TotalSavings Fundin ent
Subsidized Discount g gSp
Sum Avg. Sum Avg. Sum Avg. Sum Avg.
Heat Pump $51,694 $1,783 $34090 $1,175 $85,784 $2,958 $412,725 | $14497
Water Heater $4,253 $608 $5,950 $850 $10,203 $1,458 $35,226 $5,032

Estimated lifetime greenhouse gas emissi@v®idedover assumed 1§ear lifecycled84.3MtCO2e See sectiosummary of Campaign

Participation and Installationfer a detailed breakdown of calculation and assumptions.
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AppendixC¢ City of Laceptatistics

City of Lacey Installations
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Group Purchase
SeltFunded Discount
Sum. Avg. Sum. Avg. Sum Avg. Sum Avg.

Timeof-Sale Rebates Total Savings Total Spent

Heat Pump $7,258 $1,210 $9,600 $1,600 $16,858 $2,810 $66,604 $11,100

Water Heater $675 $675 $750 $750 $1,425 $1,425 $6,161 $6,161

Group Purchase
Subsidized Discount
Sum Avg. Sum Avg. Sum Avg. Sum Avg.

Timeof-Sale Rebates Total Savings Funding Spent

Heat Pump $35,126 $1,464 $30,960 $1,290 $66,086 $2,754 $391,068 | $16,295

Water Heater| $6,817 $620 $9,250 $840 $16,067 $1,460 $56,436 $5,130

Estimated lifetime greenhouse gas emissiansidedover assumed 1§ear lifecycle510.9MtCO2e. See sectidBummary of Campaign
Participation and Installationfer a detailed breakdown of calculation and assumptions.



AppendixD ¢ City of Olympi&btatistics

City of Olympia Installations
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Group Purchase

SeltFunded Discount Timeof-Sale Rebates Total Savings Total Spent
Sum. Avg. Sum. Avg. Sum Avg. Sum Avg.
Heat Pump $27,529 $1,619 $16,850 $991 $44,379 $2,610 $174,451 | $10,262
Water Heater $675 $675 $850 $850 $1,525 $1,525 $5,408 $5,408

Group Purchase

Timeof-Sale Rebates

Total Savings

Funding Spent

Subsidized Discount
Sum Avg. Sum Avg. Sum Avg. Sum Avg.
Heat Pump | $55788 | $1468 | $48,260 | $1270 | $104,048 | $2,738 | $513,781 | $13,520
Water
Hesteps | 512395 | $500 | $17,650 | $902 | $30,045 [ $1430 | $104038 | 4523

Estimated lifetime greenhouse gas emissions avoided over assurageht fifecycle885 MtCO2e. See sectidbummary of Campaign

Participation and Installationfor a detailed breakdown of calculation and assumptions.

16 Updated statistics as of 1/15/26.




AppendixE¢ Thurston Countystatistics
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Group Purchase
SeltFunded Discount
Sum. Avg. Sum. Avg. Sum Avg. Sum Avg.

Timeof-Sale Rebates Total Savings Total Spent

Heat Pump $38,475 $2,137 $23,700 $1,316 $62,175 $3,453 $264,789 | $14,710

Water Heater $537 $537 $750 $750 $1,287 $1,287 $6,346 $6,346

Group Purchase
Subsidized Discount
Sum Avg. Sum Avg. Sum Avg. Sum Avg.

Timeof-Sale Rebates Total Savings Funding Spent

Heat Pump $49,596 $1,600 $47,490 $1,532 $97,086 $3,132 $448,638 | $14,472

Water Heater | $5,614 $624 $6,800 $850 $12,414 $1474 $45,930 $5,103

Estimated lifetime greenhouse gas emissions avoided over assurageht fifecycle618.4MtCO2e. See sectidBummary of Campaign
Participation and Installationfor a detailed breakdown of calculation and assumptions.



AppendixF ¢ Energize Thurston Contracting Structure

Thurston County
(lead jurisdiction)

Olympia

Tenino

Tumwater

Each jurisdiction contracts with Habitat for Humanity (or
other entity) to provide subsidized installations for LMI
households. Habitat administers HEAR funding.

Customer
Support
Consultant

Installer 1

Installer 2

Installer 3

Habitat for
Humanity

Lead Jurisdiction holds contract with a consultant to
augment staff capacity by supporting customer support,
case management, and/or outreach and education.

Lead Jurisdiction holds contract with program installers,
which sets group purchase rate for all participating
jurisdictions, including Habitat.

Program Participants

(Self Funded)

Participant contracts with Installer to receive group
purchase rate on Energize installations. Installers
provide all other rebates at time of sale, and invoice
jurisdictions/utility for reimbursement as needed.

Program Participants

(Fully/Partially Subsidized)

Participant contracts with Habitat to receive fully subsidized
installations + wx upgrades. Habitat contracts with Installers to
receive group purchase rate on Energize Installations.
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AppendixG ¢ 2025Energize Thurston Final Request for Proposals

THURSTON COUNTY GOVERNMENT
BOARD OF COUNTY COMMISSIONERS
3000 PACIFIC AVE SE, STE. 200

OLYMPIA WA 98501

REQUEST FOR PROPOSAL (RFP)-BI3-@2R0

Energize Thurston 2025 Heat Pump and Heat Pump Water Heater Installation Services

RFP Issue Date

December 4, 2024

RFP Documents

CKA& LINBP2SOG Aa | F2N¥IFE O2YLISUGAGAGBS LINE OdzNB Y
qualified companies. All solicitation documents, including any addenda, are published on the Thurston (
website athttps://www.thurstoncountywa.gov/tchome/Pages/rfprfg.aspx

Proposal Due Date

4:00p.m PST odanuary 10, 2025

Proposal Acceptance Location

Proposals will be received by:
Office of County Commissioners
3000 Pacific Avenue SE Suite 200
Olympia, Washington 98501
Office Hours: 8arbpm Monday through Friday

Thurston County reserves the right to reject any and all Proposals, cancel this solicitation, and to waive
any informalities or irregularities in procedure.
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SECTION 2 INTRODUCTION AND PURPOSE

1.1 INTRODUCTION

Energize ThurstoB025is a heat pump group purchasampaigrthat makes it faster, easier, and more affordable

for Thurston County residents to purchase and install efficientlalitric heat pumps and heat pump water
heaters.Thurston County and the cities of Lacey, Olympia, Tumwater, and Tenino are collaborating to launch this
regional campaign to help meet emission reduction goals of the Thurston Climate MitigationdPRleduce

household energy costs, ama raiseawarenes®f the climate,health,andeconomicbenefitsof building

electrification Energize Rurstonis anticipated to run fronMarchto June, 2025.

1.2 PURPOSE

Thurston County, Board of County Commissiof€QUNTY), is initiating this RequestProposals (RFR)

establish a roster of qualified heating, ventilation and air conditioning (HVAC) and plumbing contiactors
provideinstallation of heat pumppace conditiones andor heat pump water heaterHPWHsjor the Energize
ThurstoncampaignInterested firmsmay propose to install heat pump space conditioners, HPWH, or both
technologies; and armvited to submit proposals individually or to collaborate with other installers to submit a
joint proposal Thurston County will administer the Qualified Installer Roster for the Energize Thurston campaign,
and will executea Professional Services Contradttweach selected Installeonsistent with the terms of this RFP.

1.3 MINIMUM QUALIFICATIONS
Contractor shall have the following minimum qualifications to be eligible for an award:

A. Contractors must have an HVAC contractor liceaad/or plumbing licensgin good standing with the
State of Washington.

B. Space Heatantractors must be a Mitsubishi Diamond Dealer, Daikin Pro Dealer or equivalent.

C. Contractors must be a Puget Sound Energy Trade Ally or PSE Recommended Energy Professional.

D. To provide services for subsidized installatiamsitractors must be willingnd ableto provide prevailing
wage quotes and file intent to pay prevailing wage with Washington State Labor and Industries for each
subsidized installatiothey do under thiscampaign

E. Contractors must not have a federal exclusion.

F. Contractors must have expertise in evaluating building performance conditions to properly size heat
pumpspace conditioning and/or heat pump water heasyistems.

G. Contractors must be abl® provide marketing and advertising for Energize Thurston thrabgh
existing marketing channels.

An additional qualification that is preferred, but not required:

H. Ability to provide Spanish language spoken and written support for workshops and customer service.
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SECTION 2 OVERVIEW OF SERVICES REQUESTED
2.1 PROJECT DESCRIPTION

The purpose of this project is to enable the installation of heat pumps and heat pump water heaters for
residences in Thurston County, Washington at a lower total installation cost than that typically offered by the
installer.Energize Thurston redusepfront costs through a group purchase discount provided by the installer,
andapplication of all available rebates as a thofesale discount. Theampaigralso offers fully and partially
subsidized installations for lovand moderateincome (LMI) householdsvhich will be administered by campaign
partner South Puget Sound Habitat for Humanity (SPSHF$) RFP will result in selection of a Qualified Installer
Rosterto provide the installation of residential ductless heat pumps, ducted heat pumps, heat pump water
heaters (HPWH), and associated electric panel upgrades, for residents of Thurston &@wlitity cities of.acey,
Olympia, Tumwater, and Teninm accordance with thecope of servicesutlinedin Attachment 1

2.2 BACKGROUND INFORMATION. See AttachiweBtatement of Work
2.3 STATEMENT OF WORK. See Attachhe®tatement of Work

2.4 CONTRACT PERIOD AND BUDGET

The County anticipates the Contract will be for a maximum duraifdaelve (12) months, beginning
approximately on January 1, 2025, through December 31, 2025. &betxtension ptions will be exercised at
the sole discretion of the County.

During the campaign period (approximately Machune 2025), the County and partners are allocating grant
funds'’ totaling at least $1.7 million to subsidize installatiamieat pumps and HPWHsr LMI households.
Based on the available grant funding and tfemgraphic scale of Energize Thur@on i KS LINR 2SOG G S
preliminarygoals for the campaign aies follows:
1 Completeapproximatelyl20-140 totalHPWH installations
1 Completeapproximatelyl40-230 totalheat pump installationscombination ofducted and ductless)

We expect the above totals to be about equally divided between subsidized installations for LMI participants, and
selffunded installations for noiincome qualified participants.

Note: The total number of Energize Thurstdeads will be dividedamongall installersthat are selected through
this RFP process

17Energize partners have been awarded grants from the Washington State Home Electrification and Appliance Rebate (HEAR)
t NEPANIY YR GKS ! o{d 5SLINIYSyid 2F 9ySNHeQa 9ySNHe& 9FFAO,
Programissupported A 1 K FTdzy RAy 3 FNRBY 2| aKAy3ddz2yQa /fAYFLGS /1 2YYAGYS)
action efforts by putting cajand-invest dollars to work reducing climate pollution, creating jobs, and improving public health.
Information about the CCA is aable atwww.climate.wa.gov
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All Contracts for installation of heat pumps and HPWHSs will be executed between the participant (or SPSHFH) and
the selected installer. The Contract between the participant and the selected installer will not identify Thurston
County or any of the jurisdion partners. SPSHFH will only be identified as a party to the Contract for participants
receiving a subsidized installation. The selected contractor will be solely liable for any claims, losses or damages
arising out of the contract.

2.5 COMPENSATION
A. Payment to Contractor will be based on the negotiated price schedule with the County and actual
guantities/labor hours incurred as verified by Contractor quotes and invoices.

B. The negotiated price schedule will be incorporated into the Professional Services Contract with the County,
(KS ASNBAOS O2y (N} OG / 2y NI SdithPoget Souid$iatEtat forHinfanity K S
(SPSHFH), and contract(s) with participants indbéFundedPathwayof Energize ThurstofSee
Attachment 1, Statement of Work (SOW) for more detgils.

SECTION 3 ACQUISITION TIMELINE AND GENERAL REQUIREMENTS

3.1 PROCUREMENT SCHEDULE
Following is the procurement schedule for this RFP. The dates shown below are estimated, are provided for
information only, and are subject to change at the sole discretion of the County.

EstimatedSolicitation Schedule
Due Activity
9:00 AM PST on 12/11/2024 Pre-Proposal Webinar
4:00 PM PST on 12/18/2024 QuestiondDue
4:00 PM PST on 12/23/2024 Responses to Questions posted on County Website
11:00 AM PST on 10/2025 Proposals Due

1/13¢ 1/15/25 Proposal Evaluations
1/17-1/23/25 Interviews (finalists)
1/24/25 Finalist(s) selected and notified
1/27 ¢ 2/10/25 Contract Negotiations
3/4/2025 ContractStart Date

3.2 PREPROPOSAL/EBINAR

There will be aPreProposaWebinar at the date and time listed above to inform potential proposdrsut the

Energize Thurston campaigndanswerquestions abouthe proposalprocessTo attend the webinar follow the

link: https://teams.microsoft.com/lI/meetup
join/19%3ameetingNjJmY|ZhNzAtMWJIhMIiOOM|E2LWI4ZDOtYjUOMmMUzMGEYYWUw%40thread.v2/0?context=%
7b%22Tid%22%3a%22585288135-4dc93989b-ac7359070¢c1b%22%2¢%220id%22%3a%223b84hdaf
4dc08851-2239c547a8da%22%7d

Meeting ID:240 056 241 818

Passcodee326hr
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3.3 PREPROPOSAL INQUIRIES AND ADDENDUM

It is the responsibility of each Proposer to examine the entire RFP and, as necessary, seek clarification in writing
(pre-proposal inquirie®r PPIx This RFP may only be modified by a written addendum issued by the County.
Proposer shall not rely on verbal responses to inquiries. A verbal reply to an inquiry does not constitute a
modification of the RFP or obligation by the County.

All pre-proposal inquiriegPPlsyegarding this RFP shall be directed in writiragemail to Thurston CountyBoard
of County Commissionert the attention of:

Rebecca Harvey, Climate Mitigation Senior Program Manager
Rebecca.Harvey@co.thurston.wa.us

All PPIs must clearly identify the name of the inquiring company or person and the RFP number, title, and
section/page number. The deadline for receipt of PPIs from Propsskre according to the Solicitation Schedule
above,in Section 3.1.

3.4 EXAMINATION BY PROPOSER

Each Proposer is responsible for examining the RFP, including the sample Professional Services Contract
(ATTACHMENS), prior to submitting a Proposal. Failure to examine such documents and any errors made in the
LINBLI N GA2y 2F | tNRLRAalf IINB G GKS tNRBLRAaASNRA 246V

The dates contained in this RFP are for informational purposes only. The County makes no warranty as to the
accuracy of the dates. Each Proposer shall make its own examination, investigation, and research regarding the
proper method of doing the work undéhis RFP and Contract, all conditions affecting the work to be done, the
necessary labor, equipment and materials, and the quantity of work to be performed.

¢KS tNRLR2ASNI FINBSa GKIFIG AG KFa araAa¥sAasSR AtasSts oe
O2yRAUAZ2YAY YR (KIFIG t NRPLR2ASNNDA O2yOfdzaazy (2 SyidSN
such investigation and resezr, and the Proposer shall make no claim against the County because of any of the
estimates, statements, or interpretations made by any officer or agent of the County that may prove to be
erroneous in any respect.

3.5 MODIFICATION/WITHDRAWAL OF PROPOSALS

Written requests to modify or withdraw a Proposal received by the County prior to the scheduled time of closing
(i.e., 4:00 p.m. PT on the Proposal Due Date) will be accepted and will be corrected after opening. No oral
requests will be allowed. Requestsmodify or withdraw a Proposal must be addressed and labeled in the same
manner as the Proposal and marked as a MODIFICATION or WITHDRAWAL of the Proposal. Requests for
GAOGKRNI g+t FFGSNIGKS GAYS 2F Of2aiay3a gAtt o06S Ftt26S

3.6 PROPOSAL FIRM OFFER

Proposal shall remain firm and unaltered after the time of closing (i.e., 4:00 @horPthe Proposal Due Date)
and for ninety (90) calendar days from such date. The County and the Preptsemutually agree to extend
the period during which the Proposal shall remain firm and unaltered.
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3.7 PROPOSALS ARE PUBLIC RECORD

If your Proposal contains information considered to be exempt from the Public Records Act, Section 42.56 Revised
Code of Washington (RCW), those items must be clearly marked as such and may be returned to you upon
request once Contract award has been detéered.

3.8 CANCELLATION

This RFP may be cancelled at any time and all Proposals may be rejected in whole or in part if the County
determined such action to be in the best interest of Thurston County.

3.9 NO OBLIGATION

This solicitation in no manner obligates Thurston County or any of its departments to use any of the proposed
services until a valid written Contract is awarded and approved by the appropriate authorities.

3.10 EXPENSES INCURRED

The County will not be responsible for any costs associated with participation in this RFP to include, but not
limited to, preparation, submission, or presentation; interviews, if held; negotiation process; and Contract
execution. All expenses related tioet Proposal are entirely the sole responsibility of the Proposer.

3.11 NONDISCRIMINATION

Thurston County hereby notifies all Proposers that it will affirmatively ensure that all will be afforded full
opportunity to submit a Proposal in response to this solicitation and will not be discriminated against because of
race, color, creed, ethnicity, religion, national origiitizenship or immigration statusge, sex, marital status,
veteran or military status, sexual orientation, or the presence of any disability. Implementation of this policy shall
be consistent wittRCW 49.60.400

3.12 PRIME CONTRACTOR RESPONSIBILITIES

The prime Contractor is solely responsible for fulfillment of any Contract with the County awarded under this RFP
and for all performance whether subcontractors are usedot. The County will make Contract payments to the
prime Contractor only.

3.13Debarment Status

The Bidder must indicate on th@ertificationForm (Attachment 4)whether it or any of its principals is currently
debarred, enjoined, or suspended from submitting bids to the County or to any other state or political subdivision
and whether the Bidder is an agent of any person or entity that is currently debarrednedjor suspended from
submitting bids to the County or to any other state or political subdivision. An affirmative response may be
considered grounds for rejection of the bid.
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SECTION 4 PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS

4.1 PROPOSARUBMISSION
A. Proposers shall submit their Proposal to Rebecca Harvey, Climate Mitigation Senior Program Manager via
email atRebecca.Harve®@co.thurston.wa.us

B. Proposals shall clearly identify the RFP# and Project Title in the subject line. The email must be received
by the due date shown in the Solicitation Schedule abavé&ection 3.1. Proposers are responsible for
verifying receipt. The Proposal shall be in a single PDF daxtume

C. Proposals received after the deadline will not be considered for award.

4.2 ELECTRONIC PROPOSAL FORMAT

A. Format: Page Sizewillbe8k H ¢ - MmMé GAGK + G €SFAd mMVywuw YINBAYA
Roman 12. Narratives shall be single spaced. All text shall be legible and easily read. Security markings,
and page numbers should fall within the ghefd margin area.

B. Unnecessary attachments or documents not specifically asked for in this solicitation should be avoided.
Elaborate or expensive artwork, paper, bindings, visual and other presentations beyond those sufficient to
present a complete and effective responsethis solicitation are neither necessary nor desired.

C. Proposals shall be assembled in accordance with the format specified below. Failure on the part of the
Proposer to clearly and completely provide all the content and information requested below may result in
GKS / 2dzyiéQa NBaS Ol ipdngivezHbwetrek fhe Codliy kdBedvestthe Hgat toyvaiwe NS &
minor informalities and irregularities in the format of a Proposal at its sole discretion.

D. Proposers shall adhere to the maximum page counts for the contents indicated below. Any and all pages
that exceed the maximum page count for a given section will be removed from that section and not
considered. Proposal covers, table of contents, forms, @amy attachments that are required contents are
not limited as to the number of pages but must not be excessive and must be directly related to the
specific content requested.

4.3 PROPOSAL CONTENTS

The proposal contents listed below are required and must be included in the following order:

Cover Page
The cover shall have text and graphics limited to RFP number; RFP nameltitle; Proposal due date and time;
t NPLI2aSNRa o6dzaiySaa yrYS FyR FRRNBaas SYIAf I RRNBaa
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Cover Letter

The cover letter must discuss the highlights, key features, and distinguishing points of the Proposal. As part of this
discussion, please describe specifically why you want to participate in the community endeavor. The cover letter
must be prepared and sigd byan authorized official of the compargndinclude the following:

A. A gatement certifying thatthe Contractor has made its own examination, investigation, and research
regarding the proper method of doing the work under the RFP and Contract, all conditions affecting the
work to be done, the necessary labor, equipment and materials, and the quahigrk to be
performed.

B. Statement as to whether the Proposer accepts, or has exceptions, revisions, or additions to the standard
Professional Services Contract Terms and Condificesented inAttachment 3of this Solicitation.
Include an explanation as to why such exception, revision, or addition is requésteéitibe up to the
discretion of the County whether to accept changes to the standard Contract terms and conditions
requested if no objections are includeBee also Section 6, Contract Terms and Conditions.

Technical Submission
Provide a narrative with information about the compaguyd proposed approach to the scope of services,
to exceedlOpagestotal:

A. Qualifications and Experience

1. Organizational Capacitypescribe the size and local organizational structure of the proposing
Ayaldlrtf SNvOaoved b2GS GKS t20F0A2y 2F GKS Ayaidlff
Indicate whether the installer proposes to instaflat pump space conditioners (ducted and/or
ductless systems), heat pump water heaters (HPV@Hpoth technologies?rovide your best
estimate of the number of average installations the installer can complete per week.

o Heat contractorsplease provide documentation that your compang islitsubishi Diamond
Dealer, Daikin Pro Dealer or equivalent

0 Water heat contractors: please report if your compdaiRheem Pro, AO Smith heat pump
certified or equivalentand provide documentation if applicable

2. Key Personneltdentify key personnel for this project including roles, experience, and relevant
licenses and certificates. Key personnel should include managing staff who will work on the program,
such as Owners/Principals; Lead Sales Staff; Lead Installers; andafimgers who will provide
data to Thurston County per the specifications outlined in Attachmertatement of Work.

3. Subcontractors Identify any subcontractors you plan to use, along with their value to the project, and
provide background information on their size, experience, management, licensing, and subcontracting
agreement

4. Alist of infractions or violations cited by the Washington State Departments of Ecology or Agriculture,
or any other regulatory agency, or any workplace safety issues cited by the Washington State
Department of Labor & Industries/OSHA over the past faeryfor the company, principal, and
FLILX AOIF G2NAR® ¢KS (K2NRdAKySaa 2F (GKS tAad oAff
omission may be used as a basis for disqualification.
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5. Any additional information the Proposer feels is relevant to the general qualifications of the Proposal.
B. Approach to the Scope of Services

1. Billing PracticesProvide a representative copy of the customer contract you plan to use in the
Energize Thurston project that includes a sample scope of work, equipment to be installed, terms of
payment, and installation timeline, from execution of contract to final ayst®mmissioning. The
sample contract does not count towards the-fiage limit. If partnering installers are submitting a
joint proposal, we encourage the customer contract to be consistent between installers.

2. Work Quality:

a. Describe the heat pungpand/or HPWHsnNd related productsyou plan to use and explain why
the products included in your response to this proposal are appropriate for this project.

b. If applicable, dscribe the site assessment procémsspace conditioningincluding how you size
heating/coolingequipment and how you determine whether a ducted or ductless heat pismp
F LILINBLINRFGS F2NJ I aA0S® LYRAOIGS 6KSGKSNI FyR
such as insulation, building envelope, existing ductwork, and ventilation, when evaluating a site.

c. If applicable, dscribe the site assessment procésswater heating systemsncluding how you
size equipment and how you determine whether a heat pusgter heateris appropriate for a
site. Indicate what criteria you would use to determine if a water heater is near the end of its life
and in need of replacement (note: these criteria will be used to guide duenaded subsidized
installations).

3. Marketing and Educational Practiceklentify any means by which the installer(s) will contribute to
outreach efforts for Energize Thurston.

C. Community Benefits

1. Workforce Diversity5 SAONR G S @2dzNJ FANNQa O2YYAlGYSyida G2 LI
opportunities, including specific hiring practices, if any, to recruit a diverse workfomt@nally,
identify your current diversity of workforce and whether your firm is a vetemmned, minority
owned, womenrowned, or disabilityowned business

2. Customer SupportProvide descriptions of warranties, training you provide the homeowner, and
customer support that ensure the lortgrm durability, operation, and maintenance of heat pump
and HPWH installations. Include information on workmanship warranties providedunycgmpany.
Discuss your typical response time on calls, hours of customer service availability, and process for
providing status reports after an incident is logged

D. References

1. Provide references from at least three recent residential installations including size, date of
installation,total cost,and location, with a contact name and telephone number. If possible, at least
one reference should be from a customer whose heat pump or HPWH was installed within the last
two years.

2. Provide at least one reference from an organization that your firm has partnered with on any projects
related to installation, education, or promotion of heat pumps and/or HPWHSs. These organizations
may include, but not be limited to Puget Sound Energyjmgent distributors, other Energize
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programs, nonprofit partners, municipalities, or housing authorities. If possible, this reference should
be from a project that was implemented within the last three years.

Pricing Submission

Proposersnay useAttachment 2¢ Price Schedule Templatr a similar form of their own to submit prices
Proposed pricing for subsidized installations should be at prevailing wage rates. Submissions must address the
equipment information and pricing as described in the proposal requirements.

Customer contact, site assessments, and cost estimates are to be provided free of charge.

Proposers should present an equipment schedule detailing the equipment manufacturer, size of system, AHRI
number, federal tax credit eligibility and HEAR eligibility as well as price. Space heat equipment proposals
should include HSPF2 and SEER?2 ratiregg.gimp water heater proposals should include Northwest Energy
Efficiency Alliance (NEEA) Heat Pump Water Heater Product Tier, and Cool Climate Efficiency (CCE).

Indicate a group purchase discount (percentage discoufikeddiscoun) to apply across all system sizes.
Pricing must include equipment costs, labor costs, and all other associated costs pertaining to the standard
installation of a ductless heat pump systeducted heat pump system, and heat pump water heaRgicing

is to apply to all work described Attachment 1- Statementof Work.

Identify any factors or special conditions which would result in additional costs (such as additional refrigerant
line, additional heads, ease of accassnoval of existing furnacand duct sealingand provide estimates of
additional charges for each such factor or conditiddditionally, pricing schedule must identify the costs
associated with extended warranty options and maintenance service plans.

Note that pricing will be considered in concert with other factors, and the selection committee will not
necessarily choose the lowegticed proposal.

Appendix

The Appendix may include any supporting information, such as resumes, references or other data that will
support your firm as the best for this project. If present, the Appendix is included in the maximum allowed
length of 10 pages for the entire proposal
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SECTION 5 EVALUATION AND SELECTION

This section describes the method the County will use to evaluate Proposals received in response to this
solicitation.

5.1 INITIAL SCREENING OF PROPOSALS

All Proposals will be initially screened for responsiveness and the minimum qualifications outlined in this
solicitation. Those Proposals that do not clearly meet the minimum qualifications may be considered
nonresponsive and may not be further evaluated.

5.2 EVALUATION CRITERIA

The County will evaluate and score the Proposals based on the following criteria:

Criteria Maximum Points
Quialificationsand Experience 25
Approachto the Scopeof Services 25
CommunityBenefits 20
References 10
PricingSchedule 20
Totalpossiblescore 100

5.3FINALISINTERVIEWS

Interviews will be held at the sole option of the County. Proposers selected for interviews will be selected at the
sole discretion of the County. If interviews are conducted, selected Proposer should plan to have the identified
key personnel assigned the project team make the presentation. Selected Proposers may be asked to provide
supplemental or additional information for review by the evaluation committee prior to the interviews. The
interviews may be conducted electronically.

5.4 EVALUATION PROCESS

The County will evaluate and rank the Proposals according to the evaluation criteria in Section 5.2. If interviews
are held, then the County will score the companies interviewed and conduct a final evaluation and ranking of the
Proposers based on the crite listed in Section 5.2 and interviews.

5.5 SELECTION AND NEGOTIATION

The County will select the highestnked qualified Propossbased on the criteria and evaluation process

outlined above. The County will initiate negotiations (as necessary) with the Prepdseyin the sole opinion of

0KS [/ 2dzyGdez o0Sald YSSG (KS [/ 2 dzyThémmbenofPoposessedtedd dzi f Ay S
serve on the Qualified Installer Roster will be determined based on the number and quality of proposals.
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The County intends to award without discussions/negotiations based on the pricing submitted with the Proposal
but reserves the right to hold discussions/negotiations with the highest ranked Prapmsany aspect of the
Contract and/or fee schedule for purposes of executing the Contract.

Although the County may open discussions with the highasked Proposes; consideration or negotiations
resulting in a Contract are not guaranteed. If the County is unsuccessful in negotiatirayseititted Proposer or

if negotiations do not proceed in a timely fashion, the County reserves the option to terminate negotiations and
proceed with the nexhighest ranked Proposer, and so on, until an agreement is reached or the process is
terminated.

5.6 BOARD APPROVAL AND CONTRACT EXECUTION

The County will be required to make a recommendation to and obtain approval from the Board of County
Commissioners prior to any Contract award.

Once the County has finalized and issued a Contract for signature, the successful Contractor must sign the
Contract and provide any outstanding documents, including, but not limited to, certificates of insurance@nd W
(or equivalent). The County will sighe Contract only upon receipt of all required documents.

SECTION 6 CONTRACT TERMS AND CONDITIONS

Attachment 3is a sample of the Contract that will be entered into between Thurston County and the successful
Proposes with incomplete information to be added based upon the final negotiations between the County and

the successful ProposerProposers who want additional or modified Contract terms must include the requested
change(s) in their initial Proposal for the change(s) to be subsequently considered. Note that any Contract
negotiated between the County and a successful Proposer jecub review by a County attorney from the

CKdzZNR G2y [/ 2dzyGe t NRaSOdziAy3a ! (dG2NySe Qa ioe prior@deitgy R |
submitted to that Proposer for signature and final execution by the County.

6.1 INSURANCE

See the insurance provisions listed in AttachmegtSample Contract for minimumes ti@&ontractor will be
required to maintain at their own expense during the term of servideurrent Certificate of Insurance (COI)
executed on the appropriate form must be submitted prior to execution of the Contract.

6.2 COMPLIANCE WITH LAWS

All work must be performed in accordance with applicable federal, state, and local regulations. This includes, but
is not limited to, all transportation, environmental, health, and safety regulations.

6.3 RECORDS

Contractor must agree at such time and in such form as the County may require to furnish the County reasonable
periodic reports and documents as it may request pertaining to the work or services undertaken pursuant to the
Contract Agreement, the costs aonbligations incurred or to be incurred in connection therewith, and any other
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matter covered by the Agreement. Contractor will maintain accounting records in accordance with accepted
accounting principles and practices to substantiate all invoiced amounts.

SECTION # ATTACHMENTS

ATTACHMENTGSTATEMENT OF WORK INCLUDED WITHIN RHR

[,
3
ATTACH 2 Price
Schedules 111424 xI

ATTACHMENT¢PRICE SCHEDUBMPLATE

ATTACHMENTCPROFESSIONAL SERBEEELEONTRACT INCLUDED WITHIN RA
ATTACHMENTGLERTIFIATION INCLUDED WITHIN RH
ATTACHMENTCHEAT PUMP WATER HEATER QUALIFIED PRODU( Aﬁ§5 )
PSE_Heat_ Pump_Wa
ATTACHMENI¢SPECIAL TERMS & CONDITIONS: Commerce Gran %
Agreement ATTACH 6 -
State_HEAR_24-927C
ATTACHMENT- SPECIAL TERMS & CONDITI@®IBept. of Energy @
EECBG Grant ATTACH 7 EECBG

Special Terms and Ct
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ATTACHMENT ASTATEMENT OF WORK

1.0 BACKGROUND

Energize Thurston 2025 is a heat pump group purchase campaign that makes it faster, easier, and more affordable
for Thurston County residents to purchase and install efficientlatitric heat pumps and heat pump water

heaters. Energize Thurston is supigal by a partnership among Thurston County (County); the cities of Lacey,

hf @YLIALFZ ¢dzYgl GSNE YR ¢SYyAy2 O6aLI NOHYSNI 2dzNAaAaRAOGA 2
The Energize Thurston campaign provides funding contributed by thegvgurisdictions, through SPSHFH, to

cover the costs of subsidized installations for participants iridixe and moderateincome (M) Pathway as

described below.

This RFP is being issued to establish a roster of qualified heating, ventilation and air conditioning (HVAC) and
plumbing contractors to install approximately 3230 total heat pump space conditioners and approximately
120-140 total heat pump water heatsr(HPWHSs) in homes throughout Thurston County. Members of the

Qualified Installer Roster will receive leads from Energize Thurston and will work with homeowners to design and
quote a heat pump/HPWH solution based on program guidelines. Thurston Courggmitiister the Qualified

Installer Roster for the Energize Thurston campaign and will execute an Agreement with each selected Installer
consistent with the terms of this RFP

Energize Thurston will offer two participant pathways based on income qualification:

1 LMI Pathway: Energize Thurston will provide fully subsidized equipment installations fimclanve
households (<80% area median income; AMI) and partially subsidized installations for medeoate
K2dzaSK2f Ra o6xy s> 0dzi f mH M will adninist@r this lpathindy byTcgntrdclingdi y S
directly with installers on the Qualified Installer Roster to coordinate site assessments and subsidized
installations for LMI participant3he installers will invoice SPSHFH for the work performed. (Moderate
income households will pay a cost share to SPSHFH.)

1 SeltFunded Pathway: Energize Thurston will provide a group purchase discount to participants with
K2dzaSK2f R Ay 02 Y-fuddedparticipints wilkalsatberfef from free educational
workshops, guidance on relevant incentives and financing, stiead installation, and customer
support. SeHfunded homeowners will contract directly with contractors on the Qualified Installer Roster.
Contractors and homeowners are responsible for coming to agreement regarding design of and quote for
a heat pump ad/or HPWH solution based on the Energize Thurston program guidelines.

2.0 SCOPE OF SERVICES

To remain in good standing on the Qualified Installer Roster and continue to receive leads from Energize Thurston
over the campaign duration, selected installarast fulfill the following responsibilities
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A. Campaign Administration and Reporting

Thurston County will host a project kiokf meeting for all selected installers and Energize Thurston partners to
finalize the campaign plan and timeline, review partner roles and expectations, and provide training on the
daz2yRIe@dO2YE¢ &2 FajemenNBartidiparidratkBd, #hd pfdject reporting. Partners will hold
weekly checkins to ensure installers are meeting all roster obligations and timelines as detailed in the sections
below.

Installer Responsibilities:

1 Attend campaign kickff meeting and software training.

1 Attend weekly checkn meetings.

T tNPEOARS 6SS1fe& LINIHGAOALNI YyG LINRPINBaa NBLERNIAa (KNP
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prior to the next reporting period. At a minimum, prags reports should include the following:

o Contact status/Lead followp

Dates of scheduled/completed site assessments

Dates of contract signing

Dates of scheduled installation

Dates of targeted completion

Issued quotes and final invoices (both of which document program equipment, pricing, and

rebates)

Upload all relevant documentation tdonday.comas describd in sections D and E below.

1 Maintain all Minimum Qualifications listed in Section 1.3 of this RFP and maintain all miimiswnance
requirement listed in Attachment 8 Sample Contra¢through the duration of the contract.

O O O oo

|

Campaign Staff Responsibilities:

i Organize, schedule, and lead a project {affkmeeting.

1 Organize, schedule, and lead weekly project chaakeetings.

1 Providefree software access and a reporting template to installers and campaign partners.
9 Verify that Installer progress reports are submitted with all required data.

B. Outreach and Education Support

Prior to campaign launch and for most of the campaign duration, campaign staff will promote Energize Thurston
and deliver educational workshops virtually and at public locations in Thurston County and each of the partner
cities. Selected installers are exqied to play a supporting role in Energize Thurston outreach and education.

Installer Responsibilities:

1 Participate in irperson community workshops as requested (exact number TBD, likely no more than
four).

f / 2yRdzO0 FRRAGAZ2YIFE YINJSGAY3I yR 2dziNBlF OK G2 LINE
proposal.
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9 Educate individual homeowners during site assessments about the heating, cooling and/or water heating
needs of their home, appropriate equipment and its use, weatherization considerations, etc.

Campaign Staff Responsibilities:

1 Coordinate community events and workshops.

1 Provide marketing and outreach materials for use by the installer and project partners.

1 Provide materials about general heat pump/HPWH use and maintenance, and weatherization information
for installers to leave for participants peststallation.
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C. Lead Management

During the campaign duration (estimatdtarchto June 2025), interested Thurston County residents will register
and attend campaign workshops {@@rson and virtual). After attending a workshop, they may choose to

complete an Energize Thurston application that indicates a) whether they are apmyithg LMI Pathway or the
SelfFunded Pathway; anl) if they request a site assessment for a heat pump space conditioning system, HPWH,
or both.

As prospective participants are identified, their names and contact information will be provided to the selected
installers. Leads will be provided to installers in an equitable manner to be determined prior to the campaign
launch.

It is anticipated that the campaign will result in installations of approximately23Mheat pump space

conditioners and approximately 1210 HPWHSs, about equally divided between the subsidized LMI Pathway and
the SelfFunded Pathway. The total numbefrleads provided to each Installer will depend on the number of
installers selected for the Qualified Installer Roster.

Note: A lead does NOT guarantee the Installer a contract with a homeowner to get paid for performing a heat
pump or HPWH installation; it is the responsibility of the Installer to convert the lead into a contract with the
homeowner or SPSHFH to performiastallation for payment. Energize Thurston will rotate Installers based on
leads assigned, rather than on actual installations.

Installer Responsibilities:

1 Contact the provided leads within three (3) business days of receiving their contact information to
schedule a site assessment.
1 For LMI participant leads, coordinate with SPSHFH on contacting the participant and scheduling the site
assessment.
Campaign Staff and/or SPSHFH Responsibilities:

1 Manage participant applications and verify the eligibility of all prospective Energize leads.

1 Track applications and leads in Monday.com software, including which jurisdiction participants live in for
tracking purposes.

Request income eligibility information and coordinate income verification for LMI Pathway applicants.
Provide participant names, addresses, and contact information to the selected installers in a manner to be
determined prior to the campaign launch.

E R

D. Site Assessments and Project Quotes

hyOS LyadlffSN KFa NSOSAOSR GKS €SIRZ FYR laadzyay3
expected to follow up as described below. For the LMI Pathway, Installer will work with SPSHFH and the
homeowner to complete the site assessmeaiipote, and installation. For the Sétfinded Pathway, Installer will

work directly with the homeowner.
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Installer Responsibilities:

1 Conduct a free site visit and assess the heating/cooling and/or water heating needs of the home,
preferably using a repeatable load calculation methodology.

0 Based on the site assessment, recommend the appropriate equipment for the customer, which
may be a ducted heat pump, ductless heat pump, heat pump hot water heater, or other
equipment.

o Inform customers of weatherization considerations, such as air sealing and insulation, that may
affect customer satisfaction and savings from the equipment.

0 The Installer may provide introductions and supporting materials to banks, credit unions, and
other interested financing entities as needed; however, any financing product offered by the
Installer must be preapproved by Thurston County.

1 Within ten (10) business days of completing the site visit, provide a free quote to the homeowner for the
installation work. Quotes will include all associated costs to perform the work at that house, including
heat pump and/or HPWH equipment, electricgignades if needed, taxes, labor and permitting.

0o vdz2iSa Ydzald 060S O2yaraidsSyd sAdGK FEt SldaAaLIYSyd
proposal.

o0 Quotes must include all eligible rebates and incentives offered by the utility, manufacturer, state,
city or county, labor union, etcas well as information about relevant federal tax credits.

o If requested by participant, load calculation data backing up the system size recommendation
should be provided with the quote.

o For LMl installations, the quote must be prevailing wage.

A Installations funded by the State HEAR Program are subject to Washington State
Prevailing Wage Requirements.

A Installations funded by the Bipartisan Infrastructure Law, which includes EECBG, are
required to follow DavidBacon Act standards including US Department of Labor Prevailing
Wage Requirements.

o For LMI participants receiving installations of ducted heat pump systems, the quote must include
duct sealing as needed, up to an established threshold to be determined prior to campaign
launch.

o vdz2iSa akKz2dZ R faz2 GF 1S A-dendied@rangclAinmtdtibds G A2y St
including, if applicable, any ownarranged financing with a bank, credit union or other financing
entity.

9 The Installer must submit quotes and associated documentation through the Monday.com software.

Campaign Staff and/or SPSHFH Responsibilities:
f wWS@OASg LyaildlfttSNIljdzziSa G2 GSNATe O2yaradaSyoe oA
including the provision of all applicable rebates as a tofigale discount.
1 For LMI Pathway participants, issue notice to proceed to Installer after quote is verified.
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E. Heat Pump and HPWH Installations
Installer Responsibilities:

1 Upon receiving notice to proceed from Energize Thurston campaign staff and/or SPSHFH, the Installer will

be expected to promptly execute a contract:
o With SPSHFH for the LMI Pathway
0 With the homeowner for the SeFunded Pathway

1 The Installer will make a beftith effort to conduct heat pump installations and complete contracted
work for individual houses within a reasonable timeframe upon receipt of the necessary heat
pump/HPWH equipment.

T Installations should be completed in a workmanlike manner, taking into consideration the preferences of
the owner while minimizing project costs and maximizing effectiveness.

1 The installations will be carried out by the selected Installer in conformance with all applicable laws,
codes, and jurisdictional requirements.

1 The Installer will be responsible for securing all required permits, completing, and submitting all incentive
applications, and scheduling and passing all jurisdictional inspections.

1 To provide services for subsidized installations, the selected installer must meet federal requirements for
grant management, including an active registration on SAM.gov.

9 Installer must include a generally visible decal including the Climate Commitment Act (CCA) logo on all
equipment purchased with state HEAR funding. Installer must take a photo of this decal and include with
project documentation.

f ¢KS LyadlftSN Ydzald &adzoYAlG Ay@2aA0Sa FyR ff NBtS@
providing proof of installation and passed inspections and the following data:

0 Year home was built

o Type of home

0 Total cost of installation(s)

o0 All rebates provided as a tirraf-sale discount

o Information on space conditioning equipment (if applicable)

A Primary space heating fuel type prior to installation

Heating equipment prior to installation

Presence of AC before upgrade

Type of space conditioning heat pump installed (ducted or ductless)

(if ductless) Total heads installed and room location(s)

Square footage served by space conditioning system

AHRI certification # of installed equipment

o Information on water heating equipment (if applicable)

A Primary water heating fuel type prior to installation
A Water heating equipment and equipment age prior to installation
A AHRI certification # of installed equipment

> > > D> >
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Campaign Staff and/or SPSHFH Responsibilities:

9 Verify that invoices are submitted with required documentation, that prices are consistent with the price
A0KSRdz S LINPOARSR Ay GKS LyaidlffSNRa LINPd®a@|l > |
discount.

SPSHFH will reimburse Installers for completed invoices for participants in the LMI Pathway.

Provide CCA logo decals to installer to place on Ha#ded equipment.

Reimburse the Installer for any local rebates if applicable.

= =4 =

F. Heat Pump and HPWH Equipment Requirements
Energize Thurston minimum equipment specifications for heat pumps must meet the following criteria:

1 Consortium for Energy Efficiency (CEE) highest efficiency tier for 2025:

CEE Level SEER2 EER2 HSPF2 COPat5°F*/ I LJ- OA G &
CEE Tier 1

Path A X MCc P DPK yDK MDPTpx cUkEr b
Path B X MC P MMX yDx MDPTpx npor

CEE Advanced Tier

WSTFSNJ G2 GKS 5h9 [/ 2fR [/ fAYLFGS 1SEHGO t di

CEE Level SEER2 EER2 HSPF2 COPat5°F*/ | LJ- OA (i &
CEE Tier 1 X MPp®pK MAX TOK MDPTpx npor b

1 System must be AHRI Certified as a variable speed heat pumgsptifror multisplit heat pump and use
inverter technology and be a minimum of % ton in heating mode.

9 For ductless heat pump only installations, at least one indoor head must be installed in the main living
(high-flow) area of the home; bedroom only installations do not qualify for the campaign.

Energize Thurston minimum equipment specifications for heat pump water heaters must meet the following
criteria:

1 Must be Northwest Energy Efficiency Alliance (NEEA) Tier 3 or 4 heat pump waterdmeRteget Sound
Oy SNHe&Qa 1 t2] ljdad tAFTFASR LINRPRdzOG fAad o6AyOf dzZRSR |
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1 (TBD) Existing equipment must meet a minimum age requirement (e.g., 5 or 10 years) to be determined
by campaign staff prior to the campaign launch

In addition to the above requirements, all equipment installed in qualifying LMI households that is funded with
HEAR grants must meet the following HEAR program requirements:

1 Remove all fossil fuel equipment where technically and economically feasible.

1 Allairda 2 dzZNOS KSI G LlzylLla Ydzad 60S tA&a0SR 2y GKS b2NIK!
Climate Air Source Heat Pump (ccASHP) Product List, or meet the most recent ENERGY STAR Cold Climat
product criteria.For a full list 0ENERGY STAR Cold Climate Certifjeghment, visit
www.pse.com/en/rebates/heak YR a ONRff R2gy (2 GKS aSOlGAz2y GAGE
All equipment must be ENERGY STAR Certified or CEE North Region Certified.

All equipment that uses refrigerants must follow the statutory global warming potential (GWP) limits from

the Washington State Department of Ecology and the U.S. Environmental Protection Agency (EPA), and
where technically and economically feasible, must& f 2 ¢ D2t NBFNAISNI yiGa A3
New Alternatives Policy (SNAP) Program, or the California Air Resources@ARR) (

= =
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ATTACHMENT 2PRICE SCHEDULE TEMPLATE

The Price Schedule template is included separately (Excel) on the ATTACHMENTS Page in Section 7.
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ATTACHMENT BPROFESSIONAL SERVICES SAMPLE CONTRACT

THURSTON COUNTY GOVERNMENT
BOARD OF COUNTY COMMISSIONERS
3000 PACIFIC AVE SE, STE. 200

OLYMPIA WA 98501

PROFESSIONAL SERVICES CONTRACT

THIS CONTRAG@Tentered into in duplicate originals betwediURSTON COUNRYmMunicipal
O2NL1LR NI GA2YyE gAGK AGA LINAYOALIf 2FFAOSaCAQUNTYGn ARt I O
[LEGAL NAME OF COMPANith its principal offices af h b ¢ w! / ¢ h w QK SING 5 WOFTRAONER:

In consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

1. DURATION OF CONTRACT

The term of this Contract shall begin on the date last executed below and shall terraimitenth Day,
Year, unless terminated sooner or extended by written Amendment to the cont@ptionsto extend the
contractwill be exercised at the sole discretion of the County.

2. SERVICES PROVIDED BY THE CONTRACTOR

The CONTRACTOR represents that it is qualified and possesses the necessary expertise, knowledge, training,
and skills, and has the necessary licenses and/or certification to perform the services set forth in this Contract.

The CONTRACTOR shall perform the following services:

a. A detailed description of the services to be performed by the CONTRACTOR is set forth in
ATTACHMENT 1, Statement of Wonkhich is attached and incorporated herein.

b. The CONTRACTOR agrees to provide its own labor and materials. Unless otherwise provided for in the
Contract, no material, labor, or facilities will be furnished by the COUNTY.

c. The CONTRACTOR shall perform according to standard industry practice of the work specified by this
Contract.

d. The CONTRACTOR shall complete its work in a timely manner and in accordance with the schedule
agreed to by the parties.

e. The CONTRACTOR shall, from time to time, during the progress of the work, confer with the LMD
FYRk2NJ /h!b¢, d@ !'G GKS [a5{ IYRk2NJ/h!b¢,kK Q{ NBI
status reports on its work.
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3. SERVICES PROVIDED BY THE CANRTGONTRACTOR
To assist the CONTRACTOR in fulfilling its duties under this Contract, the GaayNMYide the following:

a. Relevant information as exists

b. Coordination with other County Departments or other Consultants as necessary.

C.

Service documents, or other information identifiedAn TACHMENT, Statement of Work

4. CONTRACT REPRESENTATIVES

Each party to this Contract shall have a contract representative. Each party may change its representative

dzLJ2 y

5.

Name

Title

Mailing Address
City, State, and Zip
Phone

Email

FOR COUNTY:

Name

Title

Mailing Address
City, State, and Zip
Phone

Email

COMPENSATION

a. CONTRACTOR shall be paidtie services performeger the Contract Documents; Request for
Proposal (RFP) #0031 nH N X

LINE A RA Y 3
FOR CONTRACTOR

GNRGGSY y2GA0S8 (2

(xxx)

3000 Pacific Ave S&te. X

Olympia WA 98501

(360)

@co.thurston.wa.us

KA &

| 2y GNF OG =

/I 2y NI Ol a

Sound Habitat for Humanity (SPSHFH) and participants of thehdWoderate Income (LMI)

program. The Contract Doments previously listed are eaafcorporated herein by reference.

b. This is a notinancial contract andhte maximum amount payable by the COUNTY to the
CONTRACTOR under this Contis®0.

GKS 20KSNJ LJ NGeéo
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C.

In the event the CONTRACTOR has failed to perform any substantial obligation to be performed by the
CONTRACTOR under this Contract and such failure has not been cured within ten (10) days following
notice from the COUNTY, then the COUNTY may, in itsisolettbn, upon written notice to the
CONTRACTOREB Ij dzZSa i G KS / 2 dzywith6dianyldhd\dleatl Sd\ite CONTRACTOR,
gAOK2dzG LISyl fde dzyGAf adzOK FlFAfdzNE G2 LISNF2NY |
purposes of this Contraeneans faithfully fulfilling the terms of the Contract with variances only for
technical or minor omissions or defects.

The CONTRACTOR will not be paid for any billings or invoices presented for payment prior to the
execution of the Contract or after its termination.

6. AMENDMENTS AND CHANGES IN WORK

a.

In the event of any errors or omissions by the CONTRACTOR in the performance of any work required
under this Contract, the CONTRACTOR shall make any, and all necessary corrections without
additional compensation. All work submitted by the CONTRACTOReslealitified by the

CONTRACTOR and checked for errors and omissions. The CONTRACTOR shall be responsible for the
accuracy of the work, even if the work is accepted by the COUNTY.

No amendment, modification or renewal shall be made to this Contract unless set forth in a written
Contract Amendment, signed by both parties and attached to this Contract. Work under a Contract
Amendment shall not proceed until the Contract Amendmentuly @xecuted by the COUNTY.

7. HOLD HARMLESS AND INDEMNIFICATION

a.

The CONTRACTOR shall hold harmless, indemnify and defend the COUNTY, its officers, officials,
employees and agents, from and against any and all claims, actions, suits, liability, losses, expenses,
damages, and judgments of any nature whatsoever, inclu@i@gd G & Ty R Fdd2NySeaqQ
thereof, for injury, sickness, disability or death to persons or damage to property or business, caused
08 2NJINARAAY3T 2dzi 2F GKS /hbew!/ ¢hwQ{ | Odaz SNJ
employeesagents, subcontractors or anyone for whose acts any of them may be liable, in the
performance of this Contract. Claims shall include, but not be limited to, assertions that information
supplied or used by the CONTRACTOR or subcontractor infringes anty papgright, trademark,

trade name, or otherwise results in an unfair trade practice. PROVIDED HOWEVER, that the

I/ hbew! / ¢hwQf{ 20f ATl {iA2ya KSNBdzy RSN aKlff y2aG S|
by or arising out of the sole negligencetloé COUNTY, its officers, officials, employees, or agents.
PROVIDED FURTHER, that in the event of the concurrent negligence of the parties, the

/I hbew! / ¢hwQ{ 206f A3l GA2yad KSNBdzyRSNJ aKIFff || LILX &
CONTRACTOR, @émployees, agents, or subcontractors.

In any and all claims against the COUNTY, its officers, officials, employees and agents by any employee
of the CONTRACTOR, subcontractor, anyone directly or indirectly employed by any of them, or
anyone for whose acts any of them may be liable, the ind&oation obligation under this Section
shall not be limited in any way by any limitation on the amount or type of damages, compensation, or
0SYSTAGA LI e&lrofS o2& 2N F2NJ GKS / hbew!/ ¢hw 2N &
disability benefits ac, or other employee benefits acts, it being clearly agreed and understood by the
parties hereto that the CONTRACTOR expressly waives any immunity the CONTRACTOR might have
had under Title 51 RCW. By executing the Contract, the CONTRACTOR acknowletiges that
foregoing waiver has been mutually negotiated by the parties and that the provisions of this Section
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8.

a.

shall be incorporated, as relevant, into any Contract the CONTRACTOR makes with any subcontractor
or agent performing work hereunder.

¢KS /hbe¢w!/ ¢hwQa 26fA3IFGA2ya KSNB dzy RSNJ akKIlff |
adjusting, and defending all claims alleging loss from action, error or omission, or breach of any

common law, statutory or other delegated duty by the CONTRAETORK S / hb¢w! / ¢ hwQ{
agents or subcontractors.

INSURANCE

Professional Legal Liabilityfhe CONTRACTOR, shall maintain Professional Legal Liability or
t NEFSaaArzylf 9ONNBNB FYyR hYAaarzya O02¢SNIF3IS | LILJ
be written subject to limits of no less th&2,000,00(er loss.

The coverage shall apply to liability for a professional error, act or omission arising out of the scope of
GKS /hbew! / ¢hwQ{ &aSNBAOSA RSTFAYSR Ay (GKA& [/ 2yl
property damage. Coverage shall not exclude hazagldded to the work rendered as part of the

/| 2YGNF OG 2NJ gAGKAY (GKS a02LIS 2F GKS / hbe¢w! / ¢hw!
testing, monitoring, measuring operations, or laboratory analysis where such services are rendered as
part of the Catract.

2 2NJ] SNE Q/ 2YLISyal (A 2¢/KSD L/yrRodgavii!NRAd Hw LayraldeNg yYOSAOWG |
compensation insurance as required by Title 51 RCW and shall provide evidence of coverage to the
Thurston County Risk Management Division.

The CONTRACTOR shall send to Thurston County at the end of each quarter written verification that
premium has been paid to the Washington State Department of Labor and Industries for Industrial
Insurance coverage. Alternatively, the CONTRACTOR shalkpettification of approval by the
Washington State Department of Labor and Industries if sedfired for Workers Compensation.

Commercial General Liabilitthe CONTRACTOR shall maintain Commercial General Liability
coverage for bodily injury, personal injury, and property damage, subject to limits of no less than
$1,000,00(per loss. The general aggregate limit shall apply separately to this Contract and be no less
than $2,000,000.

The CONTRACTOR shall provide Commercial General Liability coverage which does not exclude
any activity to be performed in fulfillment of this Contract. Specialized forms specific to the
industry of the CONTRACTOR will be deemed equivalent provided coiserageore restrictive

than would be provided under a standard Commercial General Liability policy, including
contractual liability coverage.

¢CKS /hbew!/ ¢hwQ{ /2YYSNOAIf DSYSNIft [AlLOAfAGESE
officials, employees, and agents with respect to performance of services, and shall contain no
special limitations on the scope of protection afforded to theUD'Y as additional insured.

The CONTRACTOR shall furnish the COUNTY with evidence that the additional insured provision
required above has been met. An acceptable form of evidence is the endorsement pages of the
policy showing the COUNTY as an additional insured.
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period after project completion, or otherwise maintain the coverdgethe three-year period.

If the Contract is over $50,000 then the CONTRACTOR shall also maintain Employers Liability
Coverage with a limit of not less than $1 million.

Automobile Liability:The CONTRACTOR shall maintain Business Automobile Liability insurance with a
limit of no less thar$1,000,00@ach accident combined Bodily Injury and Property Damages. Coverage
shall include owned, hired, and namwned automobiles.

Other Insurance Provisions:

Vi.
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seltinsurance programs covering the COUNTY, its elected and appointed officers, officials,
employees, and agents.

Any failure to comply with reporting provisions of the policies shall not affect coverage provided
to the COUNTY, its officers, officials, employees, or agents.

¢KS /hbew!/ ¢hwQ{ AyadzaNIyOS akKlkff FLLX& &SLI NI
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The CONTRACTOR shall include all subcontractors as insureds under its policies or shall furnish

separate certificates and endorsements for each subcontractor. All coverage for subcontractors
shall be subject to all of the requirements stated herein.

The insurance limits mandated for any insurance coverage required by this Contract are not
intended to be an indication of exposure nor are they limitations on indemnification.

The CONTRACTOR shall maintain all required policies in force from the time services commence
until services are completed. Certificates, policies, and endorsements expiring before completion
of services shall be promptly replaced.

Verification of Coverage and Acceptability of Insurefidie CONTRACTOR shall place insurance with
insurers licensed to do business in the State of Washington and having A.M. Best Company ratings of no
less than A with the exception thaBExcess andUmbrellaCoverage used to meet the requirements for

limits of liability or gaps in coverage need not be placed with insurers-imstaers licensed in the State

of Washington.

Certificates of Insurance shall show the Certificate Holder as Thurston County and include c/o of
the Office or Department issuing the Contract. The address of the Certificate Holder shall be
shown as the current address of the Office or Department.

Written notice of cancellation or change shall be mailed to the COUNTY at the following address:

Attn: Rebecca Harvey, Sr. Program Mgr.
Climate Mitigation, Board of County Commissioners
3000 Pacific Ave SEte. 200

Olympia, Washington 98501

The CONTRACTOR shall furnish the COUNTY with properly executed certificates of insurance or a
signed policy endorsement which shall clearly evidence all insurance required in this section prior
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to commencement of services. The certificate will, at a minimum, list limits of liability and
coverage. The certificate will provide that the underlying insurance contract will not be canceled
or allowed to expire except on thirty (30) days prior writtestine to the COUNTY.

iv. ~ The CONTRACTOR or its broker shall provide a copy of any and all insurance policies specified in
this Contract upon request of the Thurston County Risk Management Division.

9. TERMINATION

a. The COUNTY may terminate this Contract for convenience in whole or in part whenever the COUNTY
determines, in its sole discretion, that such termination is in the best interests of the COUNTY. The
COUNTY may terminate this Contract upon giving ten (1@) wetten notice by Certified Mail to the
CONTRACTOR. In that event, the COUNTY shall pay the CONTRACTOR for all costs incurred by the
CONTRACTOR in performing the Contract up to the date of such notice. Payment shall be made in
accordance with Section 3 this Contract.

b. Inthe eventfundingfor this projectis withdrawn, reduced,or limited in anywayafter the effective
date of this Contract, the COUNTY may summarily terminate this Contract notwithstanding any other
termination provision of the Contract. Termination under this paragraph shall be effective upon the
date specified in the written notice of telimation sent by the COUNTY to the CONTRACTOR. After the
effective date, no charges incurred under this Contract are allowable.

c. Ifthe CONTRACTOR breaches any of its obligations here under, and fails to cure the breach within ten
(10) days of written notice to do so by the COUNTY, the COUNTY may terminate this Contract, in
which case the COUNTY shall pay the CONTRACTOR onlycémtsladf services accepted by the
COUNTY, in accordance with Section 5 of this Contract. Upon such termination, the COUNTY, at its
discretion, may obtain performance of the work elsewhere, and the CONTRACTOR shall bear all costs
and expenses incurred bizgg COUNTY in completing the work and all damage sustained by the
/ h'b¢, o6& NBlFLazy 2F GKS /hbe¢w!/ ¢hwQ{ oNBIOK®d L
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termination under subsection a of this section.

10. ASSIGNMENT, DELEGATION, AND SUBCONTRACTING

a. The CONTRACTOR shall perform the terms of the Contract using only its bonafide employees or
agents who have the qualifications to perform under this Contract. The obligations and duties of the
CONTRACTOR under this Contract shall not be assigned, deJegatedcontracted to any other
person or company without the prior express written consent of the COUNTY.

b. The CONTRACTOR warrants that it has not paid, nor has it agreed to pay any company, person,
partnership, or company, other than a bona fide employee working exclusively for CONTRACTOR, any
fee, commission, percentage, brokerage fee, gift, or other conataber contingent upon or resulting
from the award or making of this Contract.

11. NONWAIVER OF RIGHTS
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The parties agree that the excuse or forgiveness of performance, or waiver of any provision(s) of this Contract
does not constitute a waiver of such provision(s) or future performance or prejudice the right of the waiving
party to enforce any of the provians of this Contract at a later time.

12. INDEPENDENT CONTRACTOR

a. ¢KS /hbe¢w!/ ¢hwQ{ aSNBAOSa akKlftf 0S FdZNYyAAKSR 0
and not as an agent, employee, or servant of the COUNTY. The CONTRACTOR specifically has the righ
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with the specifications set out in this Contract.

b. The CONTRACTOR acknowledges that the entire compensation for this Contract is set forth in Section
5 of this Contract, and the CONTRACTOR is not entitled to any County benefits, including, but not
limited to: vacation pay, holiday pay, sick leave pay, ca@ddental, or other insurance benefits,
fringe benefits, or any other rights or privileges afforded to Thurston County employees.

c. The CONTRACTOR shall have and maintain complete responsibility and control over all its
subcontractors, employees, agents, and representatives. No subcontractor, employee, agent, or
representative of the CONTRACTOR shall be or deem to be or act or garactias an employee,
agent or representative of the COUNTY.

d. The CONTRACTOR shall assume full responsibility for the payment of all payroll taxes, use, sales,
income or other form of taxes, fees, licenses, excises, or payments required by any city, county,
federal or state legislation which is now or may during tigven of this Contract be enacted as to all
persons employed by the CONTRACTOR and as to all duties, activities and requirements by the
CONTRACTOR in performance of the work on this project and under this Contract and shall assume
exclusive liability therefre, and meet all requirements thereunder pursuant to any rules or
regulations.

e. The CONTRACTOR agrees to immediately remove any of its employees or agents from assignment to
LISNF2N)Y &ASNIBAOSA dzy RSNJ GKA& /2y (NY OG dzLl2y NBOS.
contract representative or designee.

13. COMPLIANCE WITH LAWS

The CONTRACTOR shall comply with all applicable federal, state, and local laws, rules and regulations in
performing this Contract.

14. INSPECTION OF BOOKS AND RECORDS

The COUNTY may, at reasonable times, inspect the books and records of the CONTRACTOR relating to the
performance of this Contract. The CONTRACTOR shall keep all records required by this Contract for six (6)
years afte termination of this Contract for audit purposes.

15. NONDISCRIMINATION

The CONTRACTOR, its assignees, delegates, or subcontractors shall not discriminate against any person in the
performance of any of its obligations hereunder on the basis of race, color, creed, ethnicity, religion, national
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origin, citizenship or immigration status, age, sex, marital status, veteran or military status, sexual orientation,
or the presence of any disability. Implementation of this provision shall be consistent with RCW 49.60.400.

16. OWNERSHIP OF MATERIALS/WORK PRODUCED

a. al GSNALFf LINPRAZOSR Ay GKS LISNF2NXIFyOS 2F GKS g2
defined by the U.S. Copyright Act of 1976 and shall be owned by the COUNTY. This material includes,
but is not limited to, books, computer programs, plansafications, documents, films, pamphlets,
reports, sound reproductions, studies, surveys, tapes, and/or training materials. Ownership includes
the right to copyright, patent, register, and the ability to transfer these rights. The COUNTY agrees
that if it uses any materials prepared by the CONTRACTOR for purposes other than those intended by
this Contract, it does so at its sole risk and it agrees to hold the CONTRACTOR harmless therefore to
the extent such use is agreed to in writing by the CONTRACTOR.

b. An electronic copy of all or a portion of material produced shall be submitted to the COUNTY upon
request or at the end of the job using the word processing program and version specified by the
COUNTY.

17. DISPUTES

Differences between the CONTRACTOR and the COUNTY, arising under and by virtue of this Contract, shall be
brought to the attention of the COUNTY at the earliest possible time in order that such matters may be

settled, or other appropriate action promptlaken. Any dispute relating to the quality or acceptability of
LISNF2NXIFyOS FYyRk2N) O2YLISyaldAz2zy RdzS G2 G4KS / hbew!/
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to Section 18.

18. CHOICE OF LAW, JURISDICTION AND VENUE

a. This Contract has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Contract shall be governed by the laws of
the State of Washington, both as to its interpretatiand performance.

b. Any action at lawsuit, inequity, or judicial proceeding arising out of this Contract shall be instituted
and maintained only in any of the courts of competent jurisdiction in Thurston County, Washington.

19. CONFIDENTIALITY

The Contractor, its employees, agents, and subcontractors and their employees, shall maintain the
confidentiality of all information provided by the County or acquired by the Contractor in performance of
this Contract, except upon the prior written conseaftthe County or an order entered by a court of
competent jurisdiction. The Contractor shall promptly give the County written notice of any judicial
proceeding seeking disclosure of such information.

20. SEVERABILITY

a. If a court of competent jurisdiction holds any part, term, or provision of this Contract to be illegal, or
invalid in whole or in part, the validity of the remaining provisions shall not be affected, and the
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particular provision held to be invalid.
b. If any provision of this Contract is indirect conflict with any statutory provision of the State of

Washington, that provision which may conflict shall be deemed inoperative and null and void insofar
as it may conflict and shall be deemed modified to comfdo such statutory provision.

c. Should the COUNTY determine that the severed portions substantially alter this Contract so that the
original intent and purpose of the Contract no longer exists, the COUNTY may, in its sole discretion,
terminate this Contract.

21. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of its terms and conditions. Any oral or written
representations or understandings not incorporated in this Contract are specifically excluded.

22. NOTICES

Any notices shall be effective if personally served upon the other party or if mailed by registered or certified
mail, return receipt requested, to the addresses set out in Section 4.

Notice may also be given by facsimile with the original to follow by regular mail. Notice shall be deemed to be
given three days following the date of mailing or immediately if personally served. For service by facsimile,
service shall be effective uponagipt during working hours. If a facsimile is sent after working hausgall

be effective at the beginning of the next working day.

The parties hereto acknowledge that the waiver of immunity set out in Section 7.b. was mutually
negotiated and specifically agreed to by the parties herein.

[l hbew! / ¢ehwQ{ [/ hat!b For the
BOARD OF COUNTY COMMISSIONERS
Thurston County, Washington

-  SAMPLE - SAMPLE

Authorized Signature Date Authorized Signature Date
Name Name

Title Title

Approved as to form:
JON TUNHEIM
PROSECUTING ATTORNEY

By:
Scott Cushing, Sr. Deputy Prosecuting Attorney
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ATTACHMENT 4CERTIFICATION

REQUEST FOR PROPOSA24NI03-0020
ENERGIZE THURSTON 2025 CAMPAIGN

THE UNDERSIGNED HEREBY CERTIFIES THEY HAVE EXAMINED, READ, AND THOROUGHLY UNDERSTA
PROFESSIONAL SERVICES CONTRACT INCLUDING INSURANCE REQUIREMENTS AND THE METHOD BY
WILL BE MADE FOR SAID WORK.

¢19 {h[L/L¢! ¢Lhb 5h/ ! agb¢{s AyOtdRAY3 Fye I
.dzaAySaa g Al RurénKSntrac2 deyaiténities (thiirstoncountywa.gov)

¢
pull
(Vo))
<
pull
™M

THEUNDERSIGNEINDERSTANDDACKNOWLEDGEBATTHESOLICITATIOANNDALLADDENDA HAVE BEEN
EXAMINED PRIOR TO SUBMISSION OF A STATEMENT OF QUALIFICATIONS (SOQ).

THE PROPER FUEHGAL NAMEF THE COMPANY OR ENTITY RESPONDING TO THIS SOLICITATION MUST I
WRITTEN IN THE SPACE PROVIDED BELOW. THIS SUBMITTAL FORM MUST BE FULLY AND ACCURATEL
COMPLETEANDSIGNEBELOWBYAPERSONUTHORIZEDOBIND THE PROPOSER THE SUBMITTAL MAY BE
REJECTED IN ENTIRETY:

SUBMITTED BY:

MNamal im e A f mmalia )

AUTHORIZED SIGNATURE:

PRINT NAME AND TITLE:

ADDRESS:

CITY/STATE/ZIP:

TELEPHONE NO.: EMAIL ADDRESS:

THIS ENTITY IS INCORPORATED It TAX ID:

THIS ENTITY IS A: CORPORATIC LIMITED PARTNERSI

(check the applicable

option) GENERAL PARTNERS UNINCORPORATED ASSOCIA
LIMITED LIABILITY COMP/ SOLE PROPRIETORS

IS BIDDER AUTHORIZED TO TRANSACT BUSINESS IN WASHINTON? YES NO

NAME/TITLE OF COMPANY CONTACT

CONTACT PHONE: CONTACT EMAIL:

21 {1 LbD¢hb /hbe¢w!/ ¢hw
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https://www.thurstoncountywa.gov/doing-business-thurston-county

HAS YOUR FIRM OR ANY OF ITS PRINCIPALS BEEN DEBARRED, ENJOINE
SUSPENDED FROM SUBMITTING BIDS TO THURSTON COUNTY, WASHIN

ANY OTHER STATE OR POLITICAL SUBDIVISION WITHIN THE PAST THRE YES NO
HAS YOUR FIRM DEFAULTED ON ANY PROJECT IN THE LAST YES NO
THREE YEARS?

HAS YOURIRM HAD ANY TYPE OF BUSINESS, CONTRACTING OR TRADE YES NO
REGISTRATION OR CERTIFICATION REVOKED OR SUSPENDED IN THE P

YEARS?

HAS YOUR FIRM AND ITS PRINCIPALS/OWNERS BEEN CONVICTED OF Al

RELATING TO ITS CONTRACTING BUSINESS IN THE PAST TEN YEARS? YES NO

HAS YOUR FIRM BEEN FOUND IN VIOLATION OF ANY LAW APPLICABLE 1
CONTRACTING BUSINESS (LICENSING LAWS, TAX LAWS, WAGE AND HO

PREVAILING WAGE LAWS, ENVIRONMENTAL) WHERE THE RESULT OF S YES NO
VIOLATION WAS THE PAYMENT OF A FINE, BACK PAY DAMARES) THER

PENALTY IN THE AMOUNT OF $5000 OR MORE?

POTENTIAL BIDDERS ARE RESPONSIBLE FOR DETERMINING THE ACCURACY AND COMPLETENESS OF ALL SOLICI
DOCUMENTS THEY RECEIVE FROM ANY SOURCE, INCLUDING THE COUNTY.

The undersigned acknowledges receipt of the following Addenda:

ADDENDUM NO. 1 DATE: INITIAL:
ADDENDUM NO. 2 DATE: INITIAL:
ADDENDUM NO. 3 DATE: INITIAL:
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AppendixH ¢ RFPScoring Template

Available
Points Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4
(100 Avg
Proposal Section Total) |Scores Score Notes Score Notes Score Notes Score Notes
Cover Letter 0 0.00
Organizational Capacity
10
Qualifications and
Experience (25 total) | @Y Personnel 0
Subcontractors
5
Billing Practices (including
sample customer contract) 10
Approach to Scope (25 total) "?.‘?m Quality/Equipment
Sizing
10
Marketing and Outreach
Practices 5
Wokrforce Diversity
Community Benefits (20 10
total)
Customer Support/Post-
Installation Training 10
Three installations, includes
References (10) size, date of installation and
location. 10
Includes all requested
information (HSPF/SEER),
pricing, etc. 5]
Pricing and Financing Equipment Pricing &
Schedule (20 total) Discount Amount -
Transparency in additional
costs 5
Appendix
0

100




Appendixl ¢ Energize Thurston 2025 Proposer Interview Questions
Reviewer ) Installer Total Score

1. We asked in the RFP to provide your best estimate of the number of average installations your firm can complete per week.

Could you please confirm this estimate, as well as the location of your office and the geographic area you can Sooee?

2. Describe the process for-wffice management of a large volume of leads, from receipt of lead information from Campaign Staff
through customer contact, site assessment, installation, and processing of relevant paperwork. Please provide an approximate

timeline for this process. Score:

3. Habitat for HumanityisanehJN2 UG 2 NBF yAT FdA2y GKFG KFa | f Afod fuBIKR HwlakelyoOA G & G2 LI

able to negotiate payment terms when contracting for a high number of subsidized installationsScore:

4. Please describe how you assess a home and determine what equipment is needed, including assessment of building conditions tha
affect equipment efficiency and how you determine whether a ducted or ductless heat pump is appropriate for a site.

Follow up (all): For ducted systems, how do you assess the condition of current ductwork?

Follow up : Please also describe how you determine if the water heater is in need of replacement and whether a heat plneatevdie

appropriate for a site. Score:

5. How do you explain system size to customers, and how do you consider their need foufpaclsupplemental heating?  Score:



10.

11.

Please tell us about the equipment that you proposed and if you foresee any potential changes to the equipment and/oermtngl pot

supply chain issues as a result of the phaseout of the existing R410 refrigerant sy&ters.

LRSYGATE Fye LINIYSNBKALA |a3a20A1FGSR gAGK &82dzNJ O2YLIl yé& GKAOK 2F°F

incentives that you will be able to offer prospective customegore:

| 25 R2 @&2dz RSaAONAROGS LROUSYUGAIfT alF @gAay3aa (2 Odzali2YSNR FgR 02YYdzyAi Ol

rebates, and federal tax credits? Score;

How will your company contribute to outreach efforts in partnership with Energize Thurston? Do you have any advertisad) plann

that could include Energize Thurston information? Do you have any materials that would help the workshop series?

Score:
5SAO0ONAO0S @2dNJ AyadlfttlriaAazy LINRPOSaa AyOfdzZRAY3I K2¢ ééle;tznupf.f\yf\Y)\Té RA

Please include acquisition of permits, inspections, and any other necessary requirementScore:
Explain the health, safety, and environmental record of your company. Have there been any communications with Washington

h{l!'Qa 5SLINIYSYG 2F [I02NJFYyR LYRdZAGNRASE 5A0Aarz2y 2F hOOdzl A2y

regarding wokplace issues in the past three years? Score:
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12. How do you support customer education at installation and sign off? What is your customer training and handoff proceSicoe?

13. How do you handle customer complaints and-taltks? Score:

14. Do you have any plans to provide innovative mentoring, technical training, or professional development opportunitiesaosyeter

people with disabilities, people of color and women in your workforce in relation to this project? Score:

15. Do you have any questions for us? Score:
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Appendix 3 Outreach Tabling Metrics

E\fnt Date Jurisdiction | Time | Hours |Outreach Event Staff Present | Connections|Notes
Total 40 188
Greatengagement. A good amount of people hac
10am- Thurston Conservation Distric heard of Energize Olympia befored were excited
1 3/1/2025 | Thurston 3pm 5 |Native Plant Festival & Sale [Julia 59 to see the program expand beyotttk city.
Ok engagement. Roughly half of who we talked t
10am- seemed genuinely interested in attending a
2 | 3/22/2025| Olympia 1pm 3 |Olympia Farmers Market Julia/Dominic 21 workshop.
Primary goal wat boost registration numbers for
Thurston | 10am- the Yelmworkshop Lots of parents who were
3 4/3/2025 (Yelm) 12pm 2 |Yelm Timberland Library Julia 10 occupied with their kids.
SunsetAir, AlpineDuctlessand ORCAA were each
4/12/2025-| Thurston | 10am- OMB Big Home & Garden Shglnstallation n/a present with a booth anéngaged residents about
4 | 4/13/2025 (Lacey) 5pm 7 |@8. Martin's Partners Energize.
10am-
5 | 4/19/2025| Tumwater | 1pm 3 [Tumwater Earth Day Event |Alyssa n/a
Slow EventLots ofearth dayvolunteerswere
10am- present, but aitreachtables were tucked away fro
6 | 4/19/2025| Olympia 1pm 3 |Olympia Earth Day Event Julia 15 the restoration work
10am-
7 | 4/19/2025 Tenino 1pm 3 [Tenino Earth Day Event Rebecca 6
Kid focused evenMany peoplehad heard of
Thurston | 1pm- Energizebefore andhad great questions about the
8 | 4/19/2025 (Lacey) 4pm 3 |Solid Waste Earth Day Event |Julia/Linsey 22 program and heat pumps
10am-
9 | 4/27/2025| Olympia 1pm 3 |Olympia Farmers Market Julia 24 Tabling with Solarize
10am-
10 | 5/3/2025 Tenino 3pm 5 [Tenino Farmers Market Julia 4 Super slow; lots of people from out of tleeunty.
1lam- Lower turnout than expected. | believe a lot of
11 | 5/14/2025| Olympia 2pm 3 |Spring Fling Capitol Campus |JulidDominic 26 people work from home.
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AppendixKk ¢ Workshop Slide Deck

energize

THURSTON

Comfort,
Efficiency,
Reliability

GROUP PURCHASE CAMPAIGN

v %'%



energize

Heat Pump and Heat Pump
Water Heater Workshop

May 27th, 2025




Agenda

* Meet Our Team

« What is Energize Thurstone¢

 Heat Pump Technology (Heating/Cooling & Water Heating)
* Financing and Incenftives

» Next Steps

« Questions
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Meet the Staft

| Julia Downing

B Community Energy Fellow

Dominic Jones
City of Olympia

| Us Department of Energy

Amanda Schuyler
South Puget Sound
Habitat for Humanity

Alyssa Jones Wood
City of Tumwater

ENERGIZE THURSTON 2025

Rebecca Harvey
Thurston County

Linsey Fields
City of Lacey
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Meet the Installation Partners

$1)
/éﬂ CLEANER AIR, SMARTER ENERGY
\

Gal Zamir Cory Eckert

| BT Ess

HEATING, COOLING and ELECTRICAL

= ="
X A " v
1 «RESILON BER  sunset Ar

Jeremy Penley Matt Jones

ENERGIZE THURSTON 2025
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What Is Energize

Thurston?




Energize Thurston Is...

A heat pump purchasing program for Thurston County residents:

* Financing and incentives

* Installation and free site assessment from vetted installers

+ Guidance and customer support

* Alimited number of free or reduced cost installations forincome-qualified households

Supported by a partnership among:

« The cities of Olympia, Lacey, Tumwater, Tenino and Thurston County
« South Puget Sound Habitat for Humanity
* Quadlified and competitively selected Installation Partners

ENERGIZE THURSTON 2025 7
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Energize Thurston Benefits

Group Purchase 10% or greater discount on ducted or ductless
Discount heat pump or heat pump water heater

Installation and free site assessment from
vetted installer

Vetted Installer
Customer Support Guidance and customer support

Limited number of free or reduced cost heat pump and/or
heat pump water heater for income-qualified households

Energy Equity

ENERGIZE THURSTON 2025
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Heat Pumps in the Pacific Northwest

Heat pumps are on the rise in the PNW because of technological improvements,
financial incentives, and energy and climate policy.

Puget Sound Energy Data
* 9,630 heat pump units installed in PSE service area since 2018
*+ Reduced approximately 17,000 meftric fons of CO2 emissions

Thurston County Impact
* Residential energy use accounts for 26% of greenhouse gas emissions in Thurston County

+ Home electrification is a priority regional inifiative

* Energize Olympia installed >170 ductless heat pumps in 2023-2024
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Subsidized Installations

About:

« Administered by South Puget Sound Habitat for Humanity

« Low-income: 100% cost coverage on equipment and
installation

« Moderate-income: 80% cost coverage (maximum owner
conftribution of $2,500)

South Puget Sound

"Yr' Habitat

for Humanity®

ENERGIZE THURSTON 2025
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Subsidized Installations

Additional Requirements:

 You must be the homeowner
« Qualifying households must be owner-occupied

e Must be available for a free in-home assessment and final
inspection

« Financial verification forms necessary for approval

« Required to remove existing gas or propane heat where
technically and economically feasible.

ENERGIZE THURSTON 2025




Olympia-
Tumwater,
WA MSA

Income-Qualification for

Subsidized Pathway

$116,700

chie e 1 2 3 4 5 é 7 8
Low
Income $63,100 $72,150 | $81,150 $90,150 | $97,400 | $104,600 | $111,800 | $119,000
(80% AMI)
Moderate
Income $94,650 | $108,200 | $121,700 | $135,250 | $146,050 | $156,900 | $167,700 | $178,500
(120% AMI)

*Low-income: 100% cost coverage on equipment and installation

*Moderate-income: 80% cost coverage (maximum owner conftribution of $2,500)

ENERGIZE THURSTON 2025
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Funding Source

Subsidized installations through Energize Thurston are funded by
the WA State Home Electrification and Appliance Rebate (HEAR)

Program.”

FUNDED BY WASHINGTON'S *The HEAR Program is supported with funding from Washington's

CLIMATE ' Climate Commitment Act. The CCA supports Washington's
climate action efforts by putting cap-and-invest dollars fo work

COMMITMENT reducing climate pollution, creating jobs, and improving public

health. Information about the CCA is available at
www.climate.wa.gov.

ACT
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Heat Pumps for

Heating & Cooling




Meet the Heat Pumps
Old & New

8¢



Why Heat Pumps?

Comfort

Cooling

Super Efficient

No On/Off Cycle
Quiet

Air Conditioning Included

3x as Efficient

Quick & Simple Installation
Easy Maintenance

ENERGIZE THURSTON 2025
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How do heat pump
systems worke

Using refrigerant between indoor
and outdoor units

Heat is exchanged between the
two

What about when it gets cold
and there is very little heat outside
to ufilizee

Cold climate heat pumps can
perform at 100% capacity at
temperatures as low as 5° F.
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WINTER SUMMER

Heated Air 4 Coolad Al Cooled Air . Heated Air

Cool Air TJTFI Warm Air/is T

41l Qutside Air 4 Outside Air

ENERGIZE THURSTON 2025 18
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774

Central Ducted HP Components

Pictured: outdoor heat pump, indoor air handler, ductwork,

registers (vents), and thermostat.

ENERGIZE THURSTON 2025
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Ductless HP Components

Pictured: indoor unit (head), outdoor unit, and remote.

ENERGIZE THURSTON 2025

20
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Heat Pump System Sizing & Cost

Cost varies based on:

» Size of equipment

« Complexity of the job

Example Equipment Configurations

Ductless Cost
15k BTU

1 Head 1270
24k BTU

2 Heads ~$14,000
42k BTU

3 Heads el

ENERGIZE THURSTON 2025

Ducted
24k BTU
Ducted

36k BTU
Ducted

48k BTU
Ducted

Cost

~ $16,500

~ $18,500

~ $22,500

21



Will You Save Money by
Switching to a Heat Pump?

 Per dollar spent on heating/cooling - Yes

« Savings depend on:

Your home layout

Appropriate system size

Your current lifestyle and usage

Your existing heating and cooling system
Do you adlready have air conditioninge

9€



Will You Save Money by
Switching to a Heat Pump?

Are you switching from:

» Electric resistance heaters (Baseboard, Cadet
Heaters, Electric Furnace)?

 Natural Gas Furnace, Boilers?
« Alternative Fuels (Firewood, Heatfing Oil)¢
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Heat Pump Site Assessment

« Every home is unique

* Free in-person
assessment

» |denfify the best system fit
based on:
« Square footage
* |nsulation levels

« Age of home Ductless head Ducted System

What parts of the home
are used the most
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Heat Pumps for

Water Heating




What are Heat Pump Water

Heaters (HPWH)?

Sy coldwaterin
hiot alrin

hart waber out

cold alr out

electric heating
elaments

condenser ool
filled with ot
refrigesant heats
water in tank

expansion valve
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Is a HPWH the best fit for my

home?

Factors to Consider
« Condensation Management

« Air Space

 Venting

« Sound Management

« Electrical service capacity
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Subsidized HPWH Eligibility

A1

To qualify for a fully or partially subsidizéd HPWH your current water 3
heater must meet these requirements: |

Age Location
« 10 years or older (or not - Water heaterin a location 42
functioning properly) with sufficient air space

. Signs may include: (e.g., garage or basement)

» Rust or visible corrosion

« Water leaking

* |Inconsistent water temp

« Unusual or rumbling noises

ENERGIZE THURSTON 2025
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Heat Pump Water Heater Cost

Cost varies based on: Tank Size Options
« Size of equipment

« Complexity of the job 50 Gal
* Venting needs

- Electric panel upgrade 65 Gal

Cost Range
« $4,500 - $7,500 80 Gal

ENERGIZE THURSTON 2025
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Will You Save Money by
Switching to a HPWH?

Per dollar spent on water heating - Yes

Savings depend on:
» Appropriate system size
* Your current lifestyle and usage
* Your existing water heating system
Are you switching from:
» Electric Water Heater — YES
* Natural Gas - Depends
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Financing &

Incentives




Additional Discounts & Incentives

Rebates

Federal Incentives

Financing

Partner Programs

Puget Sound Energy (PSE)

Federal Rebates and Incentives

Installer Loan Programs

PSE Bill Assistance and “Solarize” Group Purchase

ENERGIZE THURSTON 2025
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