Community Advisory Workgroup

Tuesday, December 16, 2025, 4:00 p.m. — 6:00 p.m.

CAW Members Present: Alec Anderson, Tierra Bonds, Courtney Cecale, Tom Crawford, Juan
Haeckerman, Rachel Hastings, Matthew Landers, Lorenzo Larios, Kim Piper, and Lauren

Tamboer.

CAW Members Absent: Stephen Bernath (excused), Ashley Houston, and Shannon Sipher

Staff Members Present: Pamela Braff (City of Olympia) and Dominic Jones (City of Olympia)

Guest Presenters: Paul Jewell, Washington State Association of Counties (WSAC)

Facilitators: Eleanor Garrett (EXP)

Agenda Item

Notes

1. Welcome and Call to Order

The meeting was called to order at 4:05 pm.

2. Announcements
a. Staff Announcements

e The 2024 TCMC Annual Report has been finalized
and is available on the TCMC website, linked here.

e The TCMC jurisdictions are working on securing
some additional funding for Energize Thurston
2026. More updates will be provided as available.

e The 2026 CAW workplan was unanimously
approved by those who participated in the virtual
voting process (11 members).

b. CAW Member
Announcements

None.

3. Upcoming Agendas

No comments.

4. Business Items
a. 2025-2026 Legislative
Overview
Speaker: Paul Jewell
(Washington State
Association of Counties)

Guest speaker Paul Jewell provided a comprehensive
review of the 2025 legislative session, including
background context on the makeup of the legislature and
the priorities of the 2025 session. His presentation covered
the climate related bills that passed, including SB 5284
(Improving WA’s Solid Waste Management Outcomes)
and HB 1409 (Clean Fuels Program), as well as some key
bills that failed. He also provided an educated estimate for
what the legislature might prioritize in the upcoming short
session in 2026. One topic that may receive a lot of
attention in the upcoming session is the budget for the
Wildfire Response, Forest Restoration, and Community
Resilience Account created under HB 1168 in 2021.

After his presentation, Paul Jewell answered some
questions from the CAW and staff team, including a
discussion on Climate Commitment Act (CCA) funding
allocations.



https://thurstonclimatecollaborative.org/wp-content/uploads/2025/12/TCMC-Annual-Report-2025_v20251202-compressed.pdf

b. Forming and Managing
Subcommittees

Speaker: Eleanor Garrett
(EXP)

The administration and facilitation consultant Eleanor
Garrett gave CAW members a presentation with
recommendations for forming sub-committees. CAW
members may request to form sub-committees if an issue
is identified that is within the scope of the CAW’s work, but
it cannot be accomplished within the current CAW meeting
framework. The presentation included best practices for
successfully managing a committee and developing work
products, as well as some more specific recommendations
and examples of topics and ways that a CAW committee
could approach those topics. Following the presentation,
CAW members had an opportunity to ask clarifying
questions.

. Adjourn

The meeting adjourned at 5:25 pm.




