Community Advisory Workgroup

Tuesday, October 21, 2025, 4:00 p.m. — 6:00 p.m.

CAW Members Present: Alec Anderson, Stephen Bernath, Tierra Bonds, Tom Crawford, Juan
Haeckerman, Rachel Hastings, Matthew Landers, Lorenzo Larios, and Kim Piper.

CAW Members Absent: Courtney Cecale (excused), Ashley Houston (excused), Shannon
Sipher (excused), and Lauren Tamboer (excused).

Staff Members Present: Linsey Fields (City of Lacey) and Alyssa Jones Wood (City of
Tumwater).

Facilitators: Eleanor Garrett (EXP)

Agenda Item Notes
1. Welcome and Call to Order The meeting was called to order at 4:08 pm.
2. Announcements City of Tumwater
a. Staff Announcements e Tumwater's Comprehensive Plan will go to City
Council for adoption in late December.
City of Lacey

e The Lacey matching rebate program is reopening.
o Staff will be hearing soon whether the City will be
awarded eBikes for a City bikeshare program

funded through WSDOT.

e Their Comprehensive Plan will have one more
public comment period before going forward for
approval.

Annual retreat follow up

e Matthew Landers — how many attendees were part
of the CAW vs. EC vs. Staff Team.

o He was disappointed that this was
scheduled during normal working hours.
Kim Piper seconded this.

e Rachel Hastings — was there discussion of the

2026 RI
o Alyssa — no because it was already
selected.

e Tom Crawford— final activity was deflating because
there were no actionable next steps provided to
attendees.

o The activity’s goal was to brainstorm and
empower community to work outside
Staff/jurisdiction led actions.




b. CAW Member
Announcements

Stephen Bernath

e Got a tour from Intercity Transit of their new bike
walk roll facility

e CAW members can provide input on new bus
routes. He suggested perhaps inviting
representatives from Intercity Transit to come to a
future CAW meeting.

Alec Anderson

e Olympia held a successful walk audit during the
Week Without Driving. Participants reviewed
sidewalk quality, safety of routes, and other
aspects of walking infrastructure. Event had 30+
attendees.

e The Olympia City Council signed proclamation
making Week Without Driving an official event.

Lorenzo Larios

¢ Won class president at Tumwater high school,

includes going to legislative meetings.
Tom Crawford

e Thurston Climate Action Team (TCAT, of which
Tom is on the Board of Directors) had funding to
distribute portable heat pumps — successfully
installed 51 heat pumps for low-income seniors in
apartment buildings (to protect against heat waves,
will also provide energy efficient heat this winter).
TCAT will be doing follow up to collect data on how
effective the heat pumps are.

e TCAT received funding from Front and Centered
and is working with legislators to expand the heat
pump program with additional funding.

e TCAT will also be working with low income
apartment residents to increase education through
the Cooling Thurston campaign. They will provide
education on dealing with extreme heat, share the
types of funding opportunities that are available, &
talk about developing a policy to develop minimum
requirements to protect health and safety of renters

Matthew Landers

e All of the North Thurston school district is now
composting food waste (15,000 students, 3,000
staff learning to do it correctly).

3. Upcoming Agendas

The business item covering the 2025/2026 legislative
sessions was rescheduled for December.

CAW members requested an agenda item be added to the
December meeting covering formation of subcommittees &
engaging asynchronously through shared documents. The
request was approved by a majority of CAW members and
has been scheduled.

4. Business ltems

Postponed due to speaker cancellation.




a. 2025 Legislative Session
Review
Guest speaker: Paul
Jewell, WSAC

b. 2026 TCMC Community

CAW members brought forward ideas for workplan items

Advisory Workgroup for 2026, discussed proposed ideas, and worked to figure
Workplan out the most effective approach to a variety of proposed
topics. At the close of the meeting, CAW members divided
up responsibility for preparing a formal agenda item
proposal for the following meeting.
5. Adjourn The meeting adjourned at 6 pm.




