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Welcome to

£
7% N What We Believe

People create the economy, and we can do better. In order to bring our vision to life, we need to
shift who makes decisions about the economy, how, and to what end. That means addressing
who has access and agency, how decisions are made and assets controlled, and for what
purpose. We want to move...

Access from Privilege to Equity

Agency from Individual to Cooperative
Decision-making from Exclusionary to Participatory
Ownership from Private to Common

Purpose from Accumulation to Regeneration

PEL’s Role /\/

People’'s Economy Lab identifies, co-creates, and makes the case for better economic models. We
convene leaders, develop and test better models, and push the bounds of what's possible for a
Just Transition to a solidarity economy.



Designing for Belonging in Co-Governance

Othering is the systemic
exclusion of people from full
participation in public life, often
reinforced by policy and

institutions.

° o,
Co-governance is a tool to ° %
dismantle othering and actively : . .::o
build belonging at every stage. seese oo’

Belonging is the condition that
enables co-governance and
creates a sense of place,
purpose, and power.

Exclusion Inclusion Belonging



wWhat is Co-Governance?

Co-Governance is “a collection of participatory models and practices in which government and communities
work together through formal and informal structures to make collective policy decisions, co-create programs to
meet community needs, and ensure those policies and programs are implemented effectively.” - Partners for
Dignity & Rights and Race Forward on “Co-Governing Toward Multiracial Democracy”

It means communities most impacted by policy decisions have the power to shape them, not just respond to
them. It is not symbolic engagement; it is co-creation.

Co-Governance is...
1. A practice
2. A mindset
3. Aninfrastructure
4. A strategy for democracy, not just policy


https://dignityandrights.org/resources/co-governing-report/

What are Community Assemblies?

S~ Rl T
COMMUNITY ASSEMBLY

ERYONE'S VOICE MATTER

Assemblies as participatory spaces where participants come together
to learn, deliberate, navigate trade-offs, and collectively make
decisions or public recommendations to influence the actions of
either government or member-based community organizations.

Types of Assemblies:
e Citizen's Assemblies
e Movement Assemblies
e Community Assemblies (hybrid model)

Utility
e Structured deliberation
e Shared power in decision-making processes
e Co-created solutions towards a just and equitable future for all




Global Examples of Participatory Practices

CONGRESS

Porto Alegre, Brazil

Participatory Budgeting
Assemblies

1990-2001
Direct decision making

Wisconsin Conservation
Congress

Mid-1990s to present
Advising an agency

Jackson, Mississippi
People’'s Assembly

Mid-1990s to present

Electoral co-governance
and agenda setting

Ostbelgien Citizen
Assemblies

2017 to present

Legislative agenda setting
and recommendations
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What makes it Collaborative?

Community Members / Residents

Anchor Organizations

Government Partners

Movement Partners

Brings lived experience and local wisdom. They know what is

not working and what is possible.

Convenes, builds trust, and helps hold the process long-term.
Often local community based organization or intermediaries

with deep relationships.

Funds and resources assemblies and partners. Role is to share

power, make commitments real, and act on outcomes.

Provides technical assistance, shapes the framework to shift
narrative, and drives long-term codification of co-governance

models.



What Collaboration Requires?

What this work actually takes — structurally and relationally
1. Time and consistency (trust doesn’t build in one meeting)
2. Transparency in decision-making
3. Shared ownership of outcomes
4. Capacity for tension and difference

5. Investment in relationships, not just processes



Assembly Process

01 Welcome & intro

02 Learning

04 Drafting & presenting
recommendations

Follow-up: Response
to & implementation
of recommendations
by the authority,
communication,
evaluation,
monitoring




Martin Luther King, Jr. County Labor Council

Title: Impact of Extreme Weather Events on
Workers

e Three sessions held on Sept 26th, Oct 3rd, and
Oct 10th

e 50 workers and union staff from construction,
K-12, homecare, hospitals, restaurants, human
services, local government, postal service,
grocery and more

e Agenda/Content
e  Workers want local governments to protect
workers and the public from extreme weather
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Urban League of Metropolitan Seattle

Assembly

Title: Climate Resilience Community - | —

e Two sessions held on October 10th & 11th
e 22 participants
Agenda/Content
o Phase 1: Exploration/Introduction
o Phase 2: Dream
o Phase 3: Policy Design




Assemblies build the muscles we need to adapt together




Q&A:
and Wrap-up



Thank you.



