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Equity-focused workforce development programs can prepare workers to transition
from shrinking industries to growing ones, leading to higher wages, better benefits,
and higher-quality career pathways. A balanced workforce development ecosystem
makes it easier for employers to hire and retain workers and for governments to
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find qualified contractors for publicly funded projects. 

As the energy industry evolves and becomes more focused on clean energy
technologies, a skilled workforce is key to successfully executing any energy
efficiency project. However, many small local and tribal governments have
constrained staff capacity and limited experience with energy efficiency, clean
energy, and workforce development.  

Through the EECBG Blueprint Cohorts (https://Thanks, Rob, looks good! Just a few
more things: • Please swap the placement of “EECBG in Action: Case Studies” and
“First Person: Participants Share Their EECBG Blueprint Cohort Experiences”
sections. So the blue box would be near the top after the first two paragraphs and
the case studies would be toward the bottom above the “Partners” section. • We
have the third case study now: D2 Cohort 3B Solar.docx Please make a page for it
and link to it from the landing page. On the landing page, you can use this language
for it: Empowering Local Governments to Deliver Equitable Community Solar:
Housing Sustainability Advisors (HSA) is partnering with local governments and
community leaders to provide guidance on equitably scaling community solar
projects. Thanks! Mark), Emerald Cities Collaborative (ECC) is helping local
government leaders design and implement scalable, equity-based, sustainable
workforce programs that support job growth in clean energy. ECC is a national
nonprofit that partners with organizations to promote a sustainable environment
while building just and inclusive economies that offer opportunities for all—an
approach we refer to as “the high road.” 

The Workforce Development Cohort is designed to help participants prepare to
execute their EECBG-funded projects. The curriculum includes presentations from
subject matter experts, peer learning, and problem-solving around common
workforce challenges. The cohort covers what local governments need to know to
execute their workforce development projects successfully and provides space to
build relationships with peers doing similar work around the country. 

Denver can serve as a model for successful green job training. In 2022, it established
its Green Workforce Development program to support the development of clean
energy industries. More than 1,600 participants in the program (https://
denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-
Offices-Directory/Climate-Action-Sustainability-and-Resiliency/Cutting-Denvers-
Carbon-Pollution/Green-Jobs/Program-Impacts-and-Metrics) have been placed in
green jobs, green apprenticeships, or further green training programs or obtained a
promotion or raise. Denver is working on expanding its programs to reach more
communities. 
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The EECBG Blueprint Cohort programs offer an environment for local and tribal
government staff to hear from experts in workforce development, energy planning,
renewable energy, electric vehicles, and more. Sharing success stories and
challenges in the monthly sessions creates relationships among the cohort and
helps localities avoid repeating mistakes. Instead, they learn together how to design
successful workforce programs that sustain local economies.  
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