Thurston Climate Mitigation Collaborative
Annual Retreat

Monday, April 15, 2024, 4:00 — 8:00 PM
Olympia City Hall, 601 4th Ave E, Olympia, WA 98501

This hybrid meeting format will allow participants to attend in person or use the remote option through
the Zoom link. To register to attend the meeting remotely:
https://us02web.zoom.us/webinar/register/WN_WW_Vp_m2R2G1WJZHUxzmvg

After registering, you will receive a confirmation email containing information about joining the meeting.

AGENDA

4:00-4:20 Welcome and Introductions

4:20 -5:00 2024 Jurisdiction Highlights and Regional Initiative Update
Presentation by TCMC Staff Team followed by Q&A.

5:00-5:15 BREAK

5:15-5:30 Greenhouse Gas Emission Trends and Targets
Presentation by TCMC Staff Team.

5:30-6:30 TCMP Progress and Next Steps
Review TCMP progress and discuss strategies, policies, and investments needed to
achieve regional goals. Goal: Identify areas for future work.
® Which parts of the TCMP require additional resources or emphasis?
e How can we best advance progress?
e Which local government levers can advance this action?

6:30-7:00 BREAK

7:00 - 8:00 2025 Regional Initiative
Review 2025 Regional Initiative recommendations. Goal: Reach consensus on the 2025
Regional Initiative topic.

8:00 - 8:10 Wrap-Up and Adjourn


https://us02web.zoom.us/webinar/register/WN_WW_Vp_m2R2G1WJZHUxzmvg

