


Thurston Climate Mitigation Collaborative 
Staff Team Meeting Summary – August 23, 2023
 
AGENDA
1.  8/28 EC Meeting
· All the materials for the meeting have been sent out.  
1. ILA and contract updates
1. Council/Board meeting agendas
· Tumwater and Thurston County – September 5
· Olympia – September 12
· Lacey – end of September
1. ISC contract
· This is in process. 
1. ICLEI contract
· This is in process. 
1. Home Electrification and Energy Efficiency Campaign
2. Review known and potential funding sources, and geographic scope for each
· The Staff Team discussed how they plan to pool and also keep funding separate for different program components.
2. Review EECBG Blueprint 2C: Building Efficiency & Electrification Campaign
· The Staff Team discussed uncertainty if incentives could be paid for with EECBG formula funding if they utilize the blueprints. 
2. Desired outcomes 2024
· This was tabled until we begin work developing the program.
2. Desired outcomes 2025
· This was tabled until we begin work developing the program.
2. Skeleton Plan (2024)
· The Staff Team drafted a list of things that would need to be accomplished in 2024 to effectively create a program plan. 
2. Budget
· This was tabled until we begin work developing the program.
1. (time permitting) Home Energy Score Audit Model Ordinance 
3. Desired outcomes 2024
· This item was delayed due to time.
3. Skeleton Plan
· This item was delayed due to time.
3. Budget 
· This item was delayed due to time.
1. EECBG
4. Community Energy Fellowship application due Oct 4
· The Staff Team is investigating applying for a fellow.
4. Begin to work on EECS 

Staff Team Contact Information
City of Lacey: Linsey Fields can be reached at LFields@ci.Lacey.wa.us 
City of Olympia: Dr. Pamela Braff can be reached at PBraff@ci.Olympia.wa.us 
Thurston County: Rebecca Harvey can be reached at Rebecca.Harvey@co.thurston.wa.us 
City of Tumwater (note taker): Alyssa Jones Wood can be reached at AJoneswood@ci.Tumwater.wa.us 

If you need additional context for any item included above, please reach out to the Staff Team’s designated note taker.





