


Thurston Climate Mitigation Collaborative 
Staff Team Meeting Summary – August 9, 2023
 
AGENDA
1. Interlocal Agreement (ILA) updates
· The Staff Team discussed the logistics of Olympia sending the ILA for execution through DocuSign. 
2. 8/28 Executive Committee (EC) Meeting 
a. Agenda and Materials (due 8/16) 
· The Staff Team discussed the formalization of documents for the 8/28 EC meeting. This included going through assignments for each Staff Team member to complete. The Staff Team also discussed potentially translating some of the CAW recruitment materials into languages other than English. 
· The Staff Team also discussed the structure of future EC meetings and decided to begin work on developing a standing agenda in a future meeting. 
· The Staff Team discussed the timeline for the Forest Advocacy Regional Initiative and timing it with the Retreat and Legislative Session.
3. Skeleton Plan for Regional Initiatives 
a. [bookmark: _Toc137810356]Home Energy Score Audit Model Ordinance
· This item was tabled due to time.
b. Energy Efficiency and Electrification Campaign Pilot
· This item was tabled due to time.
c. 2024 Heat Pump Program
· The Staff Team discussed a potential funding opportunity to expand Olympia’s Energize Campaign into a regional campaign in 2024. 

4. EECBG Announcements 
a. Community Energy Fellowship application due Oct 4
· This item was tabled due to time.
b. NREL technical assistance with EECS
· This item was tabled due to time.
c. Sign up for PAGE platform
· This item was tabled due to time.
5. RFQ Update for Administrative Services
· This item was tabled since Linsey was not able to meet today.

Staff Team Contact Information
City of Lacey: Linsey Fields can be reached at LFields@ci.Lacey.wa.us 
City of Olympia: Dr. Pamela Braff can be reached at PBraff@ci.Olympia.wa.us 
Thurston County: Rebecca Harvey can be reached at Rebecca.Harvey@co.thurston.wa.us 
City of Tumwater (note taker): Alyssa Jones Wood can be reached at AJoneswood@ci.Tumwater.wa.us 

If you need additional context for any item included above, please reach out to the Staff Team’s designated note taker.



