THURSTON CLIMATE MITIGATION COLLABORATIVE STAFF TEAM MEETING SUMMARY

Staff Team Meeting Summary – June 1, 2023

AGENDA
1. Climate Advisory Workgroup Meeting 3/31 Recap
· [bookmark: _GoBack]Allison and Casey presented to Climate Advisory Workgroup (CAW) about TRPC’s transition away from Thurston Climate Mitigation Plan support. Pamela, Rebecca, and Linsey attended the CAW meeting and provided additional information regarding Staff Team’s (ST) recent efforts to fill the gap left by TRPC.
· Pamela brought up the idea of having a participation agreement for CAW members, similar to what the City of Olympia is doing for their Boards and Commissions. 
2. Contracting Updates
· ICLEI proposal for GHGI coming next week (Rebecca)
· Rebecca spoke with the ICLEI rep. She is giving Rebecca a proposal next week. Reviewing past Greenhouse Gas Emission (GHG) Inventory methodology will be part of the proposal. The estimated timeline for a GHG inventory is 5-6 months, which includes time for data collection. ICLEI will give Rebecca data request templates and we should have the contacts. Rebecca will request help from ST for data collection if possible. Our goal is to start on the inventory in the fall for the year prior. 
· ICLEI Climate Fellow
· ICLEI is developing a Climate Fellow program as part of the EPA Climate Pollution Reduction Grant. We could potentially request a fellow for our region and they could potentially fill the TRPC niche if we need a Plan B for Administrative Tasks. This is a 5-year program, starting this summer. 
· Status of ISC proposal
· Russell from ISC had questions about the inclusion of costs for creating a new website for our regional work. ST discussed and find it reasonable to allocate extra budget to developing this website so long as it is a stand-alone website that could be transferred if needed in the future. Pamela suggested we table the inclusion of the Dashboard on the website until Year 2 of our work with whoever is providing the Administrative Support. That will allow ST time to review the information included on the dashboard and ensure that the Key Performance Indicators are useful in measuring our success and reliable in the timeframes in which we plan to update the dashboard.  
3. TRPC scope extension through August 31 
· Is email documentation sufficient? (see 5/30 email from Allison)
· Rebecca received an email from Allison that the TRPC scope could be extended through August 31, 2023. Pamela asked City of Olympia staff if an email was sufficient and was told that an email is not sufficient. We will need the Climate Action Steering Committee (CASC) to take action to extend the scope in their next meeting, similar to the extension of the scope earlier in 2023. 
4. Regional Initiatives Selection
· Add Staff Team suggestions 
· ST reviewed the suggestions from Elected Officials in the CASC and the CAW. No new actions or strategies were listed, but ST reserves the right to conceptualize suggested ideas in combination as many are related or nested under the same TCMP strategies.
· Discuss and seek consensus on short list
· ST reviewed proposals based on the following:
· Does the suggested action fit within a TCMP strategy?
· Is this action substantially improved by a coordinated regional effort?
· Are the TCMP jurisdictions one of the right entities to implement this action? 
· Is this action an “enabling” action from the Carbon Sequestration White Paper or is it ranked as a high GHG reduction potential in the TCMP?
· Divide up for staff presentations
· The ST divided up the proposals among themselves to develop a more detailed proposal for the Retreat.
5. Retreat Planning 
· Logistics and facilitator updates (Linsey)
· ST adjusted the timing on the draft agenda to allow more time for discussion based on CAW feedback.
· Lacey is interviewing facilitation staff. Linsey will send the facilitator the agenda and get the contract moving. 
· Deadlines
· ST discussed internal deadlines related to ensuring that the Retreat materials are available in a timely fashion. 
6. Interlocal Agreement Revisions
· ST discussed the revisions they’ve been working on related to the Interlocal Agreement to ensure it’s clear and agnostic. 
7. Other Business
· ST discussed the feedback we got from Tom Crawford of the CAW regarding meeting notes. The ST decided to list staff contact information at the bottom of meeting summaries and add a statement that if additional context is needed to understand the meeting summaries, they should reach out to the note taker who will be identified in that contact information. 

Staff Team Contact Information
City of Lacey: Linsey Fields can be reached at LFields@ci.Lacey.wa.us 
City of Olympia: Dr. Pamela Braff can be reached at PBraff@ci.Olympia.wa.us 
Thurston County: Rebecca Harvey can be reached at Rebecca.Harvey@co.thurston.wa.us 
City of Tumwater (note taker): Alyssa Jones Wood can be reached at AJoneswood@ci.Tumwater.wa.us 

If you need additional context for any item included above, please reach out to the Staff Team’s designated note taker.
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